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BRINGING
DIVERSITY
										
										

										 TO
										 LIFE

W

e see diversity as a strength.
And this is why Vienna Insurance
Group has defined diversity
as one of its core values.
Diverse, diversified and successful! Around
50 Group companies with local brands in a
total of 30 countries share their insights and
expertise. We build on a host of different ideas,
cultures and influences. That’s what makes us
successful, and it also benefits our customers,
partners, shareholders and employees.
30 COLOURS
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UNIQUE
DIVERSITY

B

y its very nature,
a group with over
25,000 employees
and about 50 insurance
companies in 30 countries
is highly diverse. But
that’s not the only thing
that sets us apart.
Diversity as a USP

Two factors in particular give Vienna
Insurance Group a distinctive edge compared
with other international insurance groups:
the Group is committed to a local multi-brand
strategy and local management. Both of
these have an impact on the Group’s diversity.
People appear to be linked by a basic need
for protection against risks. But the way
they go about this differs from country to
country, and every market has its own
distinguishing features. And we specifically
take this into account in our strategy.

Group’ as their shared “family name”. This
umbrella brand symbolises the Vienna
Insurance Group’s international outlook and
extensive experience. “It’s important for us to
emphasise the security offered by a financially
sound Austrian insurer. But this doesn’t
necessarily mean sacrificing a local brand,”
explains Elisabeth Stadler, General Manager
of the Vienna Insurance Group.

Act local, think global

“All business is local,” as someone once put
it. This is why VIG places its trust in local
management and the expertise of the employees
on the ground when it comes to running the

» All business is local.«

We are committed to supporting brands with
strong regional roots. This has the advantage
that firmly established and recognised brands,
which customers trust, are maintained. In turn,
this strengthens regional identity and the
dedication of local employees. The insurance
companies use the local brand as their “first
name”, in combination with ‘Vienna Insurance
8
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Brand confidence
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insurance companies. People’s mentalities,
approaches and priorities differ sharply from
one market to the next. And who has a better
picture of local needs and market conditions
than someone who lives and works there?
This ensures that product design and sales
are as closely aligned as possible with local
circumstances.

Room to manoeuvre
Binding Group policies related to topics such as
risk management, reinsurance and investment
help to make sure that the overriding principles
and values of Vienna Insurance Group are taken
into account. “We’ve set out clear guidelines for
managing the Group, and local managers can
take decisions freely within those boundaries,”
says Elisabeth Stadler. This ensures that Group
standards are translated into equitable, needsbased insurance solutions in each market.

Stoking creativity
We see our diversity and our ability to capitalise
on it as one of the key success factors that have
helped us become the leading insurer in Austria
and CEE. The wide variety of ideas, approaches,
mindsets and opportunities this generates
is a rich potential source of creative proposals
and innovation. “In this way, diversity becomes
a value, and having a range of different

perspectives enables us to enhance our
results,” Stadler notes.

Fit for the future thanks to diversity
The insurance industry is facing numerous
challenges, like technological and demographic
transformation, changing customer needs and
stricter regulatory requirements. This demands
innovative drive and a focus on the future. And
innovation is at its most effective when it
incorporates a variety of different perspectives.
30 COLOURS
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ACROSS THE BOARD
It’s not just the Group that’s diverse; our customers are too
At VIG, diversity is also about being able to
provide customers with coverage wherever
they need it – across all sales channels.

Sales channels working
in perfect harmony
VIG’s insurance companies can cater
to every need – from people who want
to take out insurance online with just
a few mouse clicks to those who prefer
personal, face-to-face advice. Our inhouse sales force, as well as independent
brokers and agencies, in tandem with
multi-level marketing and direct and
digital sales mean we’re always there for

our customers. Bancassurance also
has a big part to play. Here, we work
with strong partners like Erste Group,
which also has an extensive CEE
presence. The combination of these
different channels depends on
conditions in the market concerned.
Sales has always been a driving force,
and Vienna Insurance Group takes
the significance of sales into account
when weighing up acquisitions. Effective
and sustainable selling power is the
main criterion applied when acquiring
companies.

» The long-term cooperation with

3

Erste Group until the end of 2033 is not
only confirmation of the successful
partnership; it also gives us a sense of
security and helps us to plan ahead for
the next stage in our development.

«

In 2018, VIG extended its current
partnership agreement with
Erste Group – signed in 2008 –
ahead of time until the end of 2033.

PREFERRED
PARTNERSHIP:
Vienna Insurance Group
and Erste Group
VIG insurance companies currently
cooperate with Erste Group in 11 countries:
Austria, Bosnia and Herzegovina, Croatia,
the Czech Republic, Hungary, North
Macedonia, Montenegro, Romania, Serbia,
Slovakia and Slovenia.

10

Christian Wind

Elisabeth Stadler, CEO
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MUCH TO
BE GAINED
How our diversity strategy contributes to our success

Gender
Our gender-related measures are designed
to strike a balance between male and female
staff in managerial positions, and create
equal earnings opportunities. There is also
an important emphasis on establishing
conditions that promote a healthy work-life
balance. VIG Holding offers flexible working
time models, remote working as well as a
family week, which promotes family life by
granting employees an additional week’s
leave after the birth of a child.

Internationalism
We aim to promote an international outlook
by means of the Group-wide exchange of
know-how and local expertise, collaborative
learning, staff mobility programmes and the
internal job market. We have also taken steps
to ensure that there is an appropriate mix of
nationalities at VIG Holding.

Generations

When it comes to the various generations, we
aim to unlock our employees’ full potential
by building teams with members of different
ages, taking into account various life stages
and providing corresponding support. People
from different generations contribute their
own experience and ideas to teams – and we
try to make use of this asset.

The only thing we exclude
is discrimination

Our understanding of diversity is based
on VIG’s Code of Business Ethics. The
code encapsulates our commitment to
offering equal opportunities in terms of
recruiting and supporting employees,
regardless of their faith, religion, gender,
ideology, ethnicity, nationality, sexual
orientation, age, skin colour, disability
or marital status. We do not tolerate
discrimination of any kind.

Ian Ehm

In our view, diversity management involves
genuine respect for and an open-minded
approach to diversity, and a conscious effort
to capitalise on it. Employees who feel respected
as unique individuals with unique personalities
will do their jobs better and feel more satisfied
with their employer. And when lots of people
with different perspectives work together,
this generates innovations and new ideas.
So diversity is also a source of competitive
advantage for Vienna Insurance Group.
Diversity is a core value in our mission statement,
as well as part of our DNA. We take a holistic
approach and aim to create an equitable working
environment for all employees. Our clear
diversity strategy focuses on three aspects:
gender, internationalism, and generations.

Liane Hirner

» We all benefit from our Group’s diversity.

Lots of different people have lots of
different ideas and approaches, and they
also have greater potential to innovate.
Our diversity management systems
have a positive effect on our performance
and are helping to get us into shape to
face up to the challenges of the future.

«

Managing Board member and CFO Liane Hirner
30 COLOURS
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Women hold top-level managerial posts at all of our Austrian Group companies

5

Standing, from left to right: Judit Havasi (Donau), Elisabeth Stadler, Liane Hirner (both VIG), Edeltraud
Fichtenbauer (Donau); Sitting, from left to right: Sonja Stessl, Doris Wendler (both Wiener Städtische),
Helene Kanta (Wiener Städtische Versicherungsverein), Christine Dornaus (Wiener Städtische)

WE SPEAK
THE LANGUAGE
OF DIVERSITY
It’s the mix that makes the difference! And
with such a blend of nationalities and age
groups, as well as a good balance between
male and female employees, VIG Holding
is a genuine trailblazer when it comes
to diversity. This is reflected in its excellent
position in numerous rankings.
In 2019, VIG Holding led the way in the
Boston Consulting Group’s Gender Diversity
Index Austria, with 91 out of 100 possible
points. The index measures the proportion of
male and female members of the managing
and supervisory boards of Austria’s 50 largest

6

listed companies, and compares board
members’ pay.

VIG Holding alone employs people from
26 different countries. In terms of gender
equality, we also speak the language of
diversity: Elisabeth Stadler is the only female
CEO of an ATX-listed company in Austria,
while Liane Hirner is the company’s CFO.
Women account for one in three of the
managing board members at VIG’s Austrian
insurance companies. And women hold
40% of the seats on VIG Holding’s Supervisory
Board. So Vienna Insurance Group is a true
pioneer in Austria.

What’s more, across the Group, many women
are at the helm of VIG insurance companies,
while women also make up almost half of the
executives in the second-highest managerial level.

SUCCESSFUL EMPLOYER BRANDING
A company is only as good as its employees.
Positioning the Group as an attractive
employer is one of our leading priorities, as
this enables us to attract and retain dedicated
staff. Treating people with respect both
during the recruitment process and in the
course of our collaboration is important to us –
which makes the numerous accolades we
have received for our achievements in this
regard all the more satisfying.

Growing together
Satisfied employees serve as ambassadors
inside and outside a company. We promote
staff development by means of various training
and development courses for our experts and
managers, with a focus on professional
know-how and personal development. Our
HR department designed the VIG Corporate
University’s tailored leadership programmes

12

exclusively for us in consultation with a
number of respected educational institutions.
Forbes Global 2000 – World’s Best Employers Ranking

We were included in the list of the best
500 employers

Forbes
Global 2000 –
World’s Best
Employers

Best Recruiters D-A-CH

We are one of the top 20 companies in
the German-speaking countries, and the
leading insurer
Best Recruiters Austria

We received Best Recruiters’ quality seal in
gold for our employer branding activities and
our professional treatment of applicants in
2017, 2018 and 2019, making us the industry
leader in Austria

Best
Recruiters
DACH

Universum Austria – Most attractive employers

We are one of the top 100 employers
in Austria for students

Universum
2019

Best
Recruiters
Award
2019/20
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SHOWING
		OUR 			
		STRENGTHS

E

xpertise and experience,
coupled with a strong focus on
our core insurance business
and on the Austria and CEE region –

all this makes Vienna Insurance Group a
reliable partner you can count on. And
financially speaking as well, because longterm, profitable growth is a leading priority
for VIG – today, tomorrow and in the future.

78

YOU CAN
COUNT ON US

D

ependable
and financially
sound

Experience and expertise
Vienna Insurance Group promises to protect
what matters to its customers. Our Group is
synonymous with stability and expertise in
providing financial protection against risks.
A strong, dependable, long-term partner.
And what could be a more convincing statement
of our reliability and long-standing commitment
than a history stretching back decades, and
our 30 years of success in CEE? The roots of
our Group go back to 1824. This wealth of
experience, coupled with a focus on our core
competence of providing insurance coverage,
forms a solid and secure basis for the Group’s
22 million-plus customers. And it shows that
we can adapt rapidly to market circumstances.

Focus on profitable growth
We always have an eye on the future. Our
strategy is geared towards sustained growth
and profitability. The insurance business and
a regional focus on Austria and the growth
Central and Eastern European market lie at
the heart of the Group’s strategy.
And this has proved its worth: the Group’s
results have improved constantly in the past
four years. In 2019, premium income passed
the EUR 10bn mark for the first time, and
the Group reported a pre-tax profit of well
over EUR 500m.

Strong finances and
an excellent credit rating

A solid capital base provides the best possible
foundations for sustainable, profitable
growth. But we also manage risk carefully –
at the end of 2019, the Group’s solvency ratio
stood at 210%. This strong capital base is
also one of the factors highlighted by rating
agency Standard & Poor’s. Vienna Insurance
Group has had an A+ rating with stable
outlook from the agency since 2005 – the
best rating of any company on the Austria
ATX stock index.

OUTSTANDING 2019 RESULTS
PREMIUM INCOME:
around EUR 10.4bn (up 7.7%)
PROFIT (BEFORE TAX):
approx. EUR 522m (up 7.4%)

14

Wiener Börse

COMBINED RATIO:
95.4% (down 0.6 percentage points)

Ian Ehm (8)

78

The Managing Board of the Vienna Insurance Group:
From left to right: Peter Thirring, Liane Hirner, Gerhard Lahner, Franz Fuchs,
Harald Riener, Elisabeth Stadler, Gábor Lehel, Peter Höfinger.

STEADY DIVIDENDS
FOR MORE THAN 25 YEARS
Vienna Insurance Group is listed in both Vienna
and Prague. Wiener Städtische Versicherungsverein – a stable core shareholder with a longterm focus – owns around 70% of VIG’s shares.
The remaining shares are in free float.
VIG shares have always been an attractive
option for long-term investors – the company
has distributed a dividend every year since
it was listed on the stock market in 1994.
Dividend distributions to 2019 totalled around
EUR 1.8 billion.
The dividend policy, which was reviewed in
2019, provides for a shareholder dividend of
30-50% of consolidated profit after tax. This

long-term dividend policy is backed up by
a range of measures aimed at improving
earnings and cost effectiveness. As a result,
the Group is ideally placed to act as a dependable
partner – not only today, but also tomorrow
and in the future.

» We aim to be

a reliable and
stable partner.«
Elisabeth Stadler, CEO

30 COLOURS
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KEEPING FIT
FOR THE FUTURE
Ensuring future viability

Here, we focus on the future, and on taking
advantage of potential and opportunities
opened up by demographic, technological
and social trends and developments. It is
also a matter of intensifying operations in
particularly promising businesses.

Business model optimisation

Our strategic
work programme
Vienna Insurance Group has responded to
the challenges currently facing the insurance
industry by formulating a comprehensive
strategic work programme. It is aimed at
capitalising on opportunities that are opening
up in a changing world, with a view to
improving the Group’s performance for
the good of its partners and customers. The
programme has three main priorities:

The emphasis here is on cost effectiveness.
This involves leveraging synergies created
by integrating back-office functions and
merging insurance companies, as well as
measures aimed at increasing profitability.

Organisation and cooperation

The focal point in this regard is Groupwide collaboration between the insurance
companies and the effective management
of the Group.

and on those areas that will ensure our ability to meet future
challenges, as well as optimising our business model in order to
boost cost effectiveness. We are implementing a raft of measures
in cooperation with the local management teams at our insurance
companies. We believe this is vital to maintaining our stability
and continued growth. «
Managing Board member Gábor Lehel

10

THE HIGHLIGHTS
ON OUR AGENDA
Driving growth in the bancassurance business
Growth in health insurance
Establishing new Group assistance service
companies and expanding existing ones
Growing the reinsurance business
Strengthening the corporate/SME business

Implementing innovation and digitalisation initiatives
16

Ian Ehm

» Our focus is on capitalising on profitable market potential,

Gábor Lehel

9 11
30 YEARS
IN CEE

From first mover to market leader

Vienna Insurance Group was one of the first Western insurance
companies to move into Eastern Europe following the fall of

the Iron Curtain in 1990. Since then, the Group has gradually
expanded into new markets, most recently Northern Europe
in 2019. Over the past 30 years we have grown to become the
leading insurance group in Austria and CEE. We are ranked

number one or among the top five in the majority of the markets
where we have a presence.

Status Q4 2019

WE CAME TO STAY

VIG generates over half of its premiums and profit in CEE

12

Vienna Insurance Group focuses on Central and Eastern

one-off events, average economic growth in the CEE

Europe, and it pursues a long-term strategy in the markets

countries is generally twice that of the EU-15 member states

where it is represented. It was not only important that

(the EU members before the Eastern enlargement in 2004).

VIG was one of the first insurers to take advantage of the

The continuing economic upturn is leading to higher living

opening of the Eastern bloc; it was also a great decision.

standards as well as increased demand for insurance, so there

CEE now accounts for more than half of our premium income

is strong potential as far as insurance is concerned. People

and pre-tax profit.

in Ukraine spend an average of around EUR 35 a year on

We still see scope for considerable growth in the region. In

insurance, and people in Poland about EUR 370 – but in the

spite of fluctuations in economic activity across Europe and

EU-15 countries the figure is more than EUR 2,700.

Steady increase in proportion of premiums and profit accounted for by CEE
Premiums in 2019

Profit in 2019

Central and Eastern Europe
accounts for 57% of premiums

53% of profit generated in
Central and Eastern Europe

~43%

~57%
CEE

Non-CEE

~47%

~53%
CEE

30 COLOURS

Non-CEE

Non-CEE: Austria,
Germany and Liechtenstein
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» Our

CEO Elisabeth Stadler on VIG’s growth strategy
Why is the Group so successful
in Central and Eastern Europe?

Firstly, because we took advantage of the
opportunity to expand into this up-and-coming
region early on. And second, we’ve implemented
a long-term, customer-focused strategy in the
various markets. With the exception of Russia,
we’ve never left any of the markets that we’ve
moved into. We invest for the long term and
make a valuable contribution to the positive
development of the insurance markets in
which we operate. Thirdly, it’s down to our
broad spread and diversification, which enables
us to capitalise on every opportunity while
spreading risk at the same time.

How will the Group continue
to grow, and where?
Our compass is still clearly pointing eastwards,
but we will also capitalise on specific new
business opportunities that present themselves,
as was the case in Northern Europe. In other
words, we always look to exploit growth
opportunities. But CEE will remain our
primary focus. We still see enormous growth
potential there.

What criteria do you use to pinpoint
opportunities for growth?
Among all of the factors we look at, profitability
has to be the main consideration. We steer clear
of moves that won’t pay off. We take steps that
allow us to benefit from solid economic data,
18

and achieve success and profitability in the
long run on account of the long-term perspective
we adopt. We continually assess options for
acquisitions on the market. The opportunities
we look at don’t always meet our requirements
and we make acquisitions when they’re
financially viable and make financial sense.

What is your strategy for
positioning the Group?
Our overriding aim is to position ourselves as
a reliable, stable partner. Our results, among
other things, show that we’re moving in the
right direction. We’ve exceeded our targets
every year since 2016. Thinking in terms of
generations and addressing their different
needs, and keeping our promise to support our
customers whenever they need us have long
shaped our core business. So forward-looking
management and profitable growth are essential
for the Group’s stability in the long run.

Ian Ehm

compass is
still pointing
eastwards«

Elisabeth Stadler

1
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PROTECTING
			 SUCCESS

E

ntrepreneurs work in a range
of different professions, so they
also face different risks.

This means that custom solutions are the
order of the day, not off-the-shelf insurance
products. Solutions from an expert partner
who can also support international businesses
every step of the way in all the countries
where they operate. Insurance for big players
from another big player, as it were.
30 COLOURS
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PROTECTING
WHAT
MATTERS
Bespoke financial services for
corporate and large customers

O

ur experts
take care of
businesspeople’s
insurance needs,
leaving them free to
concentrate on their
core business. All
in line with our
promise to protect
what matters.
Tailor-made
Bespoke all the way – this is the principle
that guides Vienna Insurance Group when
it comes to providing services for corporate
and large customers. With our long-standing
experience and a close-knit international
network of insurance experts, we are a
tailor-made partner for coverage of industrial
and large-scale risks. There is strong demand
from multinational companies for crossborder insurance solutions and service.

Individual and interconnected
International businesses operate across a
broad spectrum of industries, and the risks
that need to be covered are just as diverse
and wide-ranging. So it’s imperative to
understand the customer’s business model.
Thanks to its international presence, VIG
can assist its customers in the different
regions in which they operate. The in-house
20

Vienna International Underwriters network
helps to ensure that staff at all the insurance
companies have the same level of training,
and serves as a channel for sharing ideas.
This allows for uniform, holistic handling
of international transactions involving a
number of different companies, end-to-end
service and quicker processing of claims.

A one-stop shop
The customer’s head office receives an
insurance programme policy that outlines
the risk management activities for all of
its production facilities in various countries.
A local policy is also prepared to handle
claims and ensure that the terms of the
contract satisfy local regulations and
legislation. In countries where we are not
represented by a Group company, network
partners provide services directly on the
ground, maximising convenience. By acting
as a one-stop shop, we are in a position
to accompany our corporate customers all
over the world.

Diversified corporate business
VIG’s corporate insurance unit leads the
way in Austria, with a market share of
around 50%. Over 1,000 employees
throughout the Group work in the corporate
business, including 120 in Austria. We
are ideally placed to provide global services
to our customers. This takes place in around
90 countries. So it is vital that the department
has an international team: in Austria, the
corporate business employs people from
12 different countries, and 15 languages are
spoken at the department.

Worldwide coverage for
international customers
Servicing customers in around 90 countries
Annual premium income of over EUR 1bn

VIG Holding

MASTER TAILORS:
VIG’S CORPORATE BUSINESS

15

WE’RE THERE
WHENEVER THE
CUSTOMER NEEDS US
Priorities in the corporate insurance business

Insurance has increasingly become a risk
management factor for companies, and at
large companies is now also the responsibility
of the CFO. In the past, insurance concentrated
on investment and equipment, but now it is
concerned with all the different aspects of risk
faced by major international companies.

Individual risk analysis
For this reason, proper risk analysis is the
be-all and end-all, and it needs to be tailored
specifically to the industry concerned. For
example, it looks at interdependencies,
specialised work processes, outsourcing, supply
chains, networking, and not least cyberrisks,
which are taking on ever greater significance.
As an insurer, it’s imperative that we
understand the customer’s business model.
If you go to a customer with a checklist and
tick off the points one by one, the chances are
that you haven’t dealt with the really important
risks. A company owner or CEO is closely
wound up in day-to-day operations.
VIG’s corporate insurance business works with
them to identify the risk components that are

significant from their perspective. To do this,
we need to ask open questions and listen.
That’s why we try to make sure that
we talk very openly with the customer right
from the off, so they are aware of the risks
they face. This is also an integral part of our
training courses.

A reliable partner
Besides specific insurance expertise, large
customers look at an insurer’s financial
stability. Vienna Insurance Group is not
only the company with the best rating in the
Vienna Stock Exchange’s index of leading
shares, the ATX; as a major European player,
it also has access to all aspects of reinsurance.
That’s particularly important in the large
customer business, as is our conservative
reinsurance strategy.

Ian Ehm

VIG’s corporate business supports SMEs
and in particular large customers, across all
sectors with an emphasis on industry, and
all over the world. These customers’ premiums
often run into millions of euros, sometimes
tens of millions.

Peter Höfinger

» Insurance has increasingly

become a risk management
factor for companies. I think we
have a responsibility to draw the
customer’s attention to the full risk
picture and propose solutions.«
Managing Board member Peter Höfinger
30 COLOURS
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SAFETY
FIRST

Our investment strategy

Security and sustainability are the cornerstones
of the investment strategy of Vienna Insurance
Group, because investing customers’ money
is a massive responsibility. We are not only
legally obliged to follow a conservative investment
policy; we believe we have a duty to make secure
and at the same time profitable investments.

Bonds and real estate
At the end of 2019, the Group had investments
totalling about EUR 36 billion, the majority
of which was invested in bonds and real estate,
with stocks accounting for only a small
proportion. The focus is on increasing the
share of government bonds, mainly those of
core European countries and of states where
the Group has a presence.
In this way, we act as a sustainable investor,
supplying capital over the long term to meet
the financing needs of CEE countries.

Focus on eco-friendly investment
All investors assume responsibility for
future generations. VIG is living up to this
responsibility by means of a targeted increase
22

in the share of environmentally friendly
investments. These include investments in
renewable energy, green bonds, eco-friendly
construction methods and the renovation
of non-profit housing.
In order to support moves towards a lowcarbon future, we have decided to gradually
dispose of our investments in carbon-based
energy and to stop offering insurance for
coal-fired power stations and coal mines.
In terms of investment in infrastructure, we
support local infrastructure projects that
contribute to a long-term improvement in
living standards for local communities.

»Our drive to increase the

proportion of environmentally
friendly investments primarily
reflects our strategic focuses and
our sustainability philosophy.

«

CEO Elisabeth Stadler
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COMPLIANCE

UNDERPINS EVERYTHING WE DO
Compliance means conforming with all statutory and

Each of our Group companies works differently and we’re

regulatory requirements, as well as voluntary commitments.

proud of that. But at the end of the day, they all have to

This is also reflected in our Group-wide code of conduct,

be compliant. We have various Group-wide guidelines to

which applies to all employees. Compliance underlies all of

make sure this happens, and all the Group companies are

our dealings with customers and business partners.

obliged to adhere to them. We monitor and assess this strictly.
If we identify any misconduct, it’s not just a matter of fully

Every Group company has a compliance officer who is directly

clarifying the case in question; it’s also about taking appropriate

accountable to the local managing board and reports to Group

steps to make sure that it doesn’t happen again in future.

Compliance on standard topics, but also on a case-by-case

That brings us back to our processes – they have to

basis. In addition, we hold a meeting at least once a year where

be up to the job. There’s no other way to

we discuss a variety of topical compliance issues, and how we

maintain and strengthen the trust that

can integrate them appropriately into our business processes.

investors, customers and business

We see this as the main obstacle to be overcome when building

partners place in us. Compliance

up an effective compliance management system.

underpins everything we do.
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but just minutes to ruin it. And effective compliance
management is a tool for preventing this. We are
totally committed to upholding this principle – we
want to be fully compliant in every respect, and to
create a culture of integrity as a result.

«

Ian Ehm

» It takes years to build up a strong reputation,

Peter Thirring

Managing Board member Peter Thirring

REINSURANCE –
A SAFETY NET FOR
OUR CUSTOMERS
It goes without saying that insurance companies know how
important insurance is. And reinsurance is insurance for

VIG Re stands out on the international reinsurance market
for its excellent cost ratio, flat hierarchies and rapid

insurance companies. One of the fundamental principles of
the insurance business is to spread major risks assumed on
behalf of policyholders across several risk carriers – and to
reinsure these risks. In the event of claims, this should enable
the insurer to avoid incurring large debts or negative impacts
across entire insurance portfolios. Our primary objective is to
pool the various risks at Group level and spread a portion of the
risks we assume across the international reinsurance market.

decision-making procedures. Owing to the successful growth
of its business with customers outside the Group as well
as the international nature of our customers, VIG Re has
extended its geographical reach to include Western Europe,
and now has offices in Frankfurt and Paris.

This enables us to create an effective safety net for the Group
insurance companies and consequently their customers.

VIG Re – our reinsurance company
At the same time, our Group also provides reinsurance
in Prague, VIG Re has grown to become a major reinsurer in
the CEE region. Besides VIG Holding, it is the only Group

VIG Re

through its reinsurance company VIG Re. Founded in 2008

company which receives a separate rating from Standard

VIG Re is headquartered in Prague.

& Poor’s, and is currently rated A+ with stable outlook.
30 COLOURS
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INSURING
THE FUTURE

D

igitalisation will lead to
some radical changes.

Also in the insurance industry. In order to
capitalise on the resulting opportunities, Vienna
Insurance Group is already concentrating on
the insurance of the future.

9
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FIT FOR THE
FUTURE
Digitalisation is changing the world –
and we’re moving in step with it

T

he job of an insurance
company is to mitigate
future risks. To do this
you need to keep your eyes
firmly focused on the future.
This ability, which sets
Vienna Insurance Group
apart, is particularly sought
after at the moment because
the world is changing rapidly
due to digitalisation. It’s
changing what customers
expect from companies. It’s
changing the way companies
work. And it’s changing our
Group, too.

Risk coverage in tandem with services

We are capitalising on the new possibilities and
opportunities that are opening up. These include
offering added value on top of the primary function
of covering risks, and sharpening the Group’s
position as a service provider.

Closer interconnectedness between people and devices
can help to prevent certain risks. For instance, computerbased systems in the home can provide early warnings of
potential harm, or take preventive steps automatically.
In the mobility sector, the sharing economy is growing
in significance. Driverless vehicles will lead to completely
new risk parameters and insurance models. And the
trend towards greater personalisation will pave the way
for made-to-measure premiums and services.
The Group’s insurance companies are already making
strides in all of these areas.

New partnerships
The digital revolution has energised the youthful and
creative start-up scene. A host of fintechs and insurtechs
have come up with innovative digital solutions for the
financial services sector. We are forging new partnerships
which allow us to capitalise on access to the start-up
scene and the cutting-edge solutions it can provide.

Stroke of luck – the digital East

Partner for Generation Y
In just a few years’ time, Generation Y will account for
half of the Group’s potential customers. These young
people have grown up with the internet. They expect an
insurance partner to fit in with their digital, flexible world.
We want to be a partner for generations to come, and we are
already working hard to achieve this. We are convinced that
shaping the future is the best way to be able to predict it.

Our focus on CEE is fortunate: people in the region
are particularly willing to embrace digital solutions.
Indeed, we could hardly wish for a better environment
for our forward-looking initiatives.
But regardless of whether people take out insurance
using an app or after talking to their personal
adviser, VIG’s promise will remain the same in the
future: protecting what matters.

30 COLOURS
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ANY TIME,
ANY PLACE,
ANY WAY

We’re investing about EUR 50 million a year in digitalisation.
And over 180 projects are currently under way across the
Group. We have launched an internal Group-wide digitalisation
competition and entered into several collaborations with
creative spaces and start-ups. The Group also has an internal
corporate start-up which is dedicated to digital customer service.
The big picture
We are at the heart of the action when it
comes to offering customer service any time,
any place and any way. VIG Holding has also
developed a digital vision that is driving the
digital transformation and guiding the
exchange of expertise between the Group’s
insurance companies. If several Group
companies or countries require a particular
solution, it is developed in the place where
the requisite expertise is already available.
Once the solution has been implemented,
other Group companies can adopt it with
the minimum of cost and effort.
We are working hard to address the full range
of innovative topics related to digitalisation.
These include process automation using
artificial intelligence, claims processing and
direct conclusion of contracts via apps, and
generating personalised motor insurance
premiums in real-time. In Poland, an innovative
IT platform which offers a fully digitalised
motor insurance service is being launched to
target the country’s growing number of
online-savvy customers.

knowledge of technological innovations like
blockchain technology, and to implement
innovation projects focused on topics such as
product development and the use of big data.

In-house digitalisation pitch
Group companies are encouraged to enter
their digitalisation projects for the VIG Xelerate
competition. The best projects receive awards
and financial backing if there is a clear benefit
for the Group and the market in question,
and if implementation will lead to a significant
improvement in performance indicators.
A new Group-wide web platform called Digital
Base has also been launched to promote
cooperation and the exchange of digitalisationrelated best practice.

Maintaining close links with the innovation
scene is also important, and our partnership
with Digital Impact Lab Leipzig is one of the
ways in which we are achieving this. Taking
advantage of access to the lab’s insurtech
network is enabling us to expand our practical
26

VIG Holding

Hand in hand with the innovation scene

0
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DIGITAL
DIVERSITY
IN OUR GROUP
Four examples of digitalisation at work
Klara – the digital advisory tool
from Donau Versicherung, Austria

Health app from Wiener Städtische
Versicherung, Austria

Klara offers customers advice tailored
to their personal situations via mobile
devices. The digital advisory software
conforms to the new Europe-wide Insurance
Distribution Directive or IDD. The tool is
also being used by Group companies in the
Baltics and Romania, making it a prime
example of the successful transfer of ideas
within the Group.

The app enables health insurance policyholders
to quickly and easily submit claims for reimbursement of doctors’ bills and medication expenses
by photographing the receipts. The data
contained in the documentation is recognised
automatically thanks to artificial intelligence
programs running in the background. This
saves valuable time and means that customers
can receive payments more quickly.

The B-Assist app
from Bulstrad Life, Bulgaria
Fitpuli – a health and lifestyle app
from Union Biztosító, Hungary
The app is currently available for corporate
customers and is integrated into group health
insurance policies. It is compatible with most
of the fitness wristbands and trackers available
on the market, as well as smartwatches, but
can also be used without them. Fitpuli helps to
raise users’ awareness of their personal health
and provides feedback on daily physical activity.
The gamification elements are aimed at
motivating people to
lead a healthier lifestyle.

At the press of a button, the app shows the
customer all of the details of their insurance
and nearby medical facilities. It is also possible
to arrange a doctor’s appointment quickly and
easily, and the app sends a reminder for the
appointment, as well as supporting secure
data transfer.
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HELPING
WHERE HELP
IS NEEDED
A car gives up the ghost in the middle of
nowhere. The customer picks up their mobile
and calls the Global Assistance service hotline.
With the help of an app, the customer can
track when the breakdown service will arrive
and in what vehicle. The breakdown service
knows exactly where to find the stranded
vehicle and then tows it to the nearest repair
shop. This is just one of the many forms of
added value that VIG offers customers with
its assistance services.

Cutting-edge in-house development
We developed our breakdown and accident
assistance software in-house, and it is one of
the most up-to-date systems in use anywhere
in Europe. The Group’s assistance companies
can also use the software to organise and
process digital services that include the option
of travel and home assistance.

Over 400,000 assistance cases a year
The Group currently has five assistance
companies – in Bulgaria, the Czech Republic,

Poland, Romania and Slovakia – that handle
over 400,000 assistance cases annually.
In spring 2020, our insurance company
BTA launched assistance services in Latvia.
Expansion to Lithuania and Estonia is also
planned, as is a new Global Assistance company
in Serbia. Our goal is to improve service for
customers, giving them rapid support under
one roof using the latest technology. The
Group’s control over the claims management
process cycle – from initial contact to payment
of compensation – gives it significant
influence over its own service quality, allowing
it to achieve continuous improvements.

2

Sharing know-how
The structure of our Global Assistance
companies enables them to provide services
to business outside the Group. The Czech
Global Assistance company currently does
30% of its business with third parties. And
our state-of-the-art GPS tracking system,
which was developed in-house, is used by a
major Austrian automobile association.

» In order to provide our customers with even better

support, we are working as a team with our insurance
companies and our assistance companies on new
services and, above all, new digital communication
options. We are focusing on the expansion of
assistance services in order to increase our relevance
for our customers through customer benefits
and customer proximity and to be able to provide
them with the best possible long-term support.«
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Harald
Riener

Ian Ehm

Managing Board member Harald Riener
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2
VIESURE –

OUR CORPORATE START-UP

viesure innovation center

24

health app was the first project launched
by viesure.

W. Haas

Digital customer service is the focus for
viesure, the Group’s first start-up. Managed
by VIG’s largest insurance company, Wiener
Städtische Versicherung, the new business’s
activities are based on purely digital
interaction with insurance customers.
Simplicity, speed and transparency are vital
when creating a digital ecosystem. viesure
has set up an expert team dedicated to the
key topic of artificial intelligence, which is
working on redeveloping internal processes
and automating them to the greatest possible
extent. Wiener Städtische Versicherung’s

PLUG AND PLAY –

BUILDING PARTNERSHIPS IN SILICON VALLEY
Vienna Insurance Group and Wiener
Städtische Versicherung have recently
joined Silicon Valley-based Plug and Play
Tech Center, the leading global innovation
platform, as Founding Partners. Our
cooperation with the platform will enable
us to work with start-ups in Vienna,
Munich and Silicon Valley on selected

topics, and give us access to over 15,000
approved start-ups. In comparison with
other similar innovation platforms, the
major benefit for us is that, after we have
specifically defined our requirements,
Plug and Play can introduce us to specially
selected start-ups which can offer or are
developing suitable solutions. Plug and
Play’s Munich hub is particularly promising
due to its strong focus on insurtech.
We are focusing on innovations in our
core business.

30 COLOURS
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MOBILITY FOR
THE FUTURE

As the largest motor insurer in CEE with around eleven million
insured vehicles, we’re examining future trends related to
mobility. This is why we launched our Motor Strategy Lab, an
initiative involving VIG insurance companies with the highest
relevance in the motor insurance sector.
New strategies

A group of mobility experts from VIG’s largest
insurance companies is working on strategies
which will enable the Group to most effectively
satisfy customers’ changing requirements in the
future. The lab will concentrate on two core
topics: the technical progress and the effects of
digitalisation on changes in consumer behaviour.

User-friendly mobility solutions
We’re responding to the trend towards straightforward mobility solutions based on sharing
economy models. An increasing number of
customers don‘t want to own a car, but still
want to be mobile. And we’re catering to this
group through our partnership with the
German mobility start-up ViveLaCar. The
platform enables customers to book vehicles

online by completing a fully digitalised process
without having to make a risky financial
commitment or go through any bureaucratic
procedures.

Driverless vehicles still a long way off

Driverless vehicles are a hot topic which is
being addressed by the motor strategy lab,
although they are not the number one priority.
It will take decades until we see fully
autonomous, driverless vehicles. According
to some predictions, until at least 2050 and
beyond we’ll have a hybrid system that combines
conventional vehicles with drivers and driverless
ones. So before that happens, we need to
address some very significant points related
to liability and the resulting insurance benefits.
On top of that, we’ll face new risks such as hacker
attacks on systems or faults in autonomous
vehicles’ sensors. Third-party vehicle liability
insurance will remain a guide for the quick and
straightforward payment of compensation.

» As we see it, we’re making a transition

from being a vehicle insurance provider
to a mobility provider. In future, vehicles
will take on a whole new significance.
Besides taking people from A to B, these
vehicles will also serve as a place to generate
added value. We want to play a part in the
shift towards mobility as a service, and
make sure the focus is on the customer. «
Deputy General Manager and Managing Board member Franz Fuchs

Franz Fuchs
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INNOVATIVE
MOBILITY
SOLUTIONS
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Jan Bürgermeister

monthly price based on a subscription model.
They pick up their car from the dealer and
return it at the end of the agreed subscription
period. All of the associated costs except fuel
are included in the subscription charge.

ViveLaCar – groundbreaking
subscription platform
Our investment in Stuttgart-based start-up
ViveLaCar GmbH demonstrates our proactive
approach when it comes to flexible mobility.
The mobility start-up is aimed at people who
are looking for a quick and simple way to gain
access to a car for a specific period of time.
Customers sign up online for a vehicle from
an authorised dealer, selecting a fixed

Innovative digital
insurance model
The number of digital-savvy customers who
mainly take out insurance online is growing.
These people no longer contact insurers in
conventional ways and can end up falling
through the net. We are responding to this
trend with a range of digital vehicle insurance
products that can be taken out online and are
designed to meet customers’ current needs.
The Group is creating an innovative digital
insurance model. At its heart is a state-of-theart IT platform that will enable us to react
rapidly and flexibly to changes in customer
requirements and the market. To achieve this
we are harnessing the latest technologies such
as artificial intelligence and advanced
analytics, and turning our attention to
customer-centred innovations.

Young target groups

ViveLaCar’s model is aimed at customer
groups such as expatriates who need a car
while completing a project abroad, or
businesses that want the flexibility to expand
their vehicle fleets with subscriptions in
response to changing demand. The target
group also includes young people who are
planning to start a family and starting out on
their career, as they are reluctant to enter into
long-term commitments or take on financial
obligations to gain access to a car at this stage
of their lives. The innovative subscription
model is also suitable for drivers who would
like to try out an electric car before deciding
whether to buy one.

Pilot project launched in Poland
Poland has the largest non-life insurance
market in the CEE region, but that’s not
the only reason we chose to implement a
pilot project there. It is already served by
six digital insurers, which provides an
excellent opportunity to effectively monitor
how our services resonate with customers.
VIG is very well positioned in Poland’s
non-life sector and we are represented in
the country by our direct insurance brand
Benefia24 – through Group insurance
company Compensa – which
provides us with insights into the
direct insurance business.
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TAKING
RESPONSIBILITY

A

s an insurer, we promise to
provide our customers with
coverage in the future.

In the case of life or health insurance,
these promises usually stretch over a
period of several decades. So long-term
thinking and a forward-looking approach
are a core element of our business.

7
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THINKING AHEAD,
ACTING RESPONSIBLY

Creating a liveable future
Insurance is sustainable by its very nature:
we provide protection against future risks.
But our Group aims to go beyond the longterm essence of insurance. We are taking
steps to create a liveable future and have also
formulated a sustainability strategy.
To guide us in this process we are using the
United Nations’ 17 Sustainable Development
Goals (SDGs), which are aimed at building
a sustainable future for the planet. In terms
of how our company can play its part, we see
the greatest potential primarily in relation to
four of the SDGs:

• Good health and well-being
• Sustainable cities and communities
• Climate action
• Gender equality

In addition, we are working hard to minimise
our environmental footprint. In May 2019
we published our climate change strategy,
which included strict investment and
underwriting guidelines for the coal industry
to support the transition to an environmentally
friendly, low-carbon future.
Finally, our emphasis on sustainability is
highlighted in our detailed analysis of longterm challenges like climate change,
digitalisation, affordable housing, and
safeguarding care services and pensions.

Wherever people work, we need
to keep society in mind
We believe that companies also have a
responsibility to society – after all, they not
only comprise their core business, but also
people who perform a service for the good
of society as a whole. We live up to this
responsibility on various levels. We behave
as a good corporate citizen, and our main
shareholder, Wiener Städtische Versicherungsverein, has implemented a series of initiatives
that benefit disadvantaged members of society,
as well as culture and the arts.
Ian Ehm

W

e believe
we have a
responsibility
to consider future
generations

Taking responsibility
At VIG, responsible operations begin
in our core business, where we take social
and ecological factors into account in
the investment process. This extends to
our customers – our smart product design
addresses new forms of mobility and
encourages people to adopt a healthy
lifestyle. It also influences human resource
management, where we give all of our
people space to realise their potential in
line with our core value of diversity.
And it’s also reflected in our efforts to
conserve natural resources by implementing
recycling and renaturing projects.

Gerhard Lahner

» We are a responsible,
forward-looking company which
strives to ensure that financial
objectives go hand in hand with
social and environmental aspects.
Our sustainability strategy is
another step towards creating a more
liveable future. «
Managing Board member Gerhard Lahner

30 COLOURS
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LONG-TERM
SUSTAINABILITY
We have been continuously listed on the
VÖNIX and FTSE4Good CSR indexes for
many years – a clear endorsement of the
Group’s long-term sustainability strategy.

34

VÖNIX

FTSE4Good

VÖNIX is the sustainability benchmark
for the Austrian stock market. It contains
domestic companies listed on the Vienna
Stock Exchange that are leaders in terms
of environmental and social activities and
performance. Vienna Insurance Group
has been included in the index since it was
introduced in 2005.

FTSE4Good is an international index
developed by the global index provider FTSE
Russell to spotlight businesses that implement
extensive environmental, social and governance
measures. Companies are rated in five
categories: environmental management,
climate change, human and workers’ rights,
labour standards, and fighting corruption. A
wide variety of market participants use the
FTSE4Good indexes as a tool for creating and
evaluating sustainable investment funds and
other products. VIG’s shares have been listed
on the index since mid-2007.

Wiener Städtische
Versicherungsverein/
Robert Newald
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A RESPONSIBLE
MEMBER OF
THE COMMUNITY

Promoting numerous projects in order to fulfil our social
responsibility to people in the countries where we operate
reflects how we see ourselves as a company.
Our insurance companies are long-standing,
reliable partners to cultural and social projects,
and provide valuable impetus in key areas of
society. They adapt their actions to the needs and
circumstances of the countries concerned.
Our main shareholder, Wiener Städtische
Versicherungsverein, supports and implements
many of these initiatives.

Outstanding commitment
Launched in 2012, the Günter Geyer Award
for Social Conscience shines the spotlight on
Group companies’ commitment to supporting
social causes. Named after the Chairman of
the Wiener Städtische Versicherungsverein
Managing Board, the award is presented
annually to three of our insurance companies
which have provided outstanding service to
the community through their social activities.
The Award in Recognition of Commitment
to Voluntary Activities was launched in 2013
to pay tribute to Group employees who do
outstanding voluntary work in aid of others
in their free time. The employees are
nominated for the award by their colleagues,
and a panel of judges chooses the winners
from the numerous submissions.

VIG Kids Camp
Our main shareholder set up the VIG Kids Camp
initiative to promote cross-cultural understanding
among young people. For over a decade now,
around 500 children of Group company
employees have been invited to Austria every
year for the camp.

» At VIG Kids Camp, children
from countries in which the
Vienna Insurance Group is
represented, have
an entertaining time finding
out more about their parents‘
international working
environment and
learning about
diversity and
multiculturalism.«

Günter Geyer, Chairman
of the Managing Board
of Wiener Städtische
Versicherungsverein

30 COLOURS
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Kooperativa, Czech Republic: preventing road accidents
The vision of our Czech Group company
Kooperativa is to have zero deaths or serious
injuries caused by traffic accidents. The
company is bringing together various
stakeholders in the field of traffic safety, and
initiating and supporting numerous projects

through its platform Vize nula, which means
‘Vision Zero’. The platform focuses on
areas such as improvements in learner driver
training, courses for older drivers, wider use
of cycle helmets, and early identification of
whiplash injuries.

Vienna osiguranje, Bosnia and Herzegovina: supporting healthier schools
VIG insurance company Vienna osiguranje
in Bosnia and Herzegovina is working
with schools to promote healthier lifestyles
through its “In healthy school, healthy kids”
campaign. The goal of the initiative is to
help tackle the widespread problem of obesity
and lack of exercise among children and
young people. All of the country’s primary

schools were able to take part by submitting
their ideas and plans for encouraging their
pupils to lead healthier lifestyles. Thanks to
the participation of sports and TV celebrities
the campaign caught the public’s imagination.
The project won the 2019 Gold Günter Geyer
Award for Social Conscience.

Kniazha Life, Ukraine: charity donation replaces anniversary event
In summer 2019 Kniazha Life celebrated
20 years on the Ukrainian market. But instead of
organising an event for its employees and
partners to mark the occasion, the company
decided to donate money to a charity for
seriously ill children. They selected the
36

Tabletochki foundation, which is one of
Ukraine‘s most highly respected charities. By
making the donation, Kniazha Life wanted to
underline its commitment to greater social
engagement and encourage other Ukrainian
companies to follow its lead.

Kniazha Life

Vize nula

Vienna osiguranje

SOCIAL
COMMITMENT
AT VIG’S GROUP
COMPANIES

A DAY
FOR
GOOD
DEEDS
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Since 2011, our Group has allowed employees to spend
one working day a year doing voluntary work for charities
and aid organisations. A day for doing good deeds, you
might say. The initiative, called Social Active Day, was
launched by VIG’s main shareholder.
Every year, our employees in various countries
send a strong signal underlining their
dedication, charitable spirit and sense of
solidarity. On average, over 5,000 Group
employees from more than 20 countries take
part. This equates to a contribution of over
48,000 working hours to good causes by VIG
Group companies.

such as a homeless shelter with food
for a month.
The Social Active Day initiative has been
extremely well received in the various Group
companies, and it goes without saying that
our senior managers also do their bit.

Omniasig RO

Sigma Interalbanien AL

Compensa LT

Staff engage in a wide variety of activities.
Employees from Latvian Group company
Compensa participated in a blood donation
drive. At Omniasig in Romania about
70 employees planted 2,000 trees in the
mountains in a single day. And staff from
Sigma Interalbanian in Albania, including
the CEO, provided charitable organisations

30 COLOURS
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OUR
MISSION STATEMENT
OUR
VISION
We want to be the first
choice for our customers.
Our stakeholders see us
as a stable and reliable
partner. This enables us to
consolidate our position
as the leading insurance
group in Austria, Central
and Eastern Europe.

OUR
VALUES
Diversity
Customer proximity
Responsibility

VIG_LEITBILD_DINA2_englisch_RZ.indd 1
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OUR
MISSION
We stand for stability and
competence in the field of
risk protection. We use our
experience, know-how and
diversity to move closer to
our customers. We see it as
our responsibility to protect
the values that matter to our
customers.

OUR
PROMISE
We enable customers to
live a safer and better life:
Protecting what matters.

CORPORATE STRATEGY

SUSTAINABILITY STRATEGY

EMPLOYER BRANDING

CORPORATE BEHAVIOUR
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