


2005 2006 2007 2008

Income statement
Premiums written EUR millions 5,007.84 5,881.51 6,911.93 7,898.87
   Property/Casualty EUR millions 2,563.32 3,067.15 3,671.17 4,278.85
   Life EUR millions 2,156.43 2,516.46 2,934.16 3,305.73
   Health EUR millions 288.09 297.90 306.60 314.28
Premiums written EUR millions 5,007.84 5,881.51 6,911.93 7,898.87
   Austria EUR millions 3,170.97 3,434.73 3,695.37 3,755.72
   Czech Republic EUR millions 891.51 1,048.00 1,130.47 1,419.72
   Slovakia EUR millions 330.94 387.68 494.52 605.60
   Poland EUR millions 74.07 335.06 543.14 795.14
   Romania EUR millions 136.17 236.89 413.49 608.22
   Other CEE markets EUR millions 127.04 198.37 383.77 496.35
   Other markets EUR millions 277.14 240.78 251.17 218.11
Investment income EUR millions 605.43 716.45 1,002.64 918.14
Profit before taxes EUR millions 240.34 320.97 437.30 540.80
   Property/Casualty EUR millions 145.47 175.69 265.07 414.23
   Life EUR millions 73.41 132.47 157.20 102.40
   Health EUR millions 21.45 12.81 15.03 24.17
Profit before taxes EUR millions 240.34 320.97 437.30 540.80
   Austria EUR millions 144.52 209.06 286.80 344.33
   Czech Republic EUR millions 60.09 59.12 73.81 107.45
   Slovakia EUR millions 24.98 27.66 30.30 4.99
   Poland EUR millions 1.50 7.73 18.78 26.11
   Romania EUR millions 0.54 2.75 4.56 57.46
   Other CEE markets EUR millions 1.16 2.83 10.25 -14.41
   Other markets EUR millions 7.54 11.82 12.80 14.87
Net profit for the period after taxes and minority interest EUR millions 196.98 260.90 312.62 408.53

Balance sheet
Investments EUR millions 16,924.74 19,600.95 23,237.37 28,149.97
Shareholders’equity EUR millions 2,059.33 2,283.21 2,615.56 4,138.79
Underwriting provisions EUR millions 14,816.16 16,867.28 20,040.65 25,029.14
Total assets EUR millions 19,441.45 22,483.45 26,745.07 33,665.12

Share information
Number of shares Shares 105,000,000 105,000,000 105,000,000 128,000,000
Market capitalisation EUR millions 5,234.25 5,586.00 5,775.00 3,087.36
Average number of share traded by day Shares about 32,600 about 107,000 about 125,000 about 172,000
Price as at 31 December EUR 49.85 53.20 55.00 24.12
High EUR 52.20 54.27 57.90 58.20
Low EUR 24.65 41.26 45.01 16.00
Share performance for the year (excluding dividends) % 105.10 6.72 3.38 -56.10
Dividend per share EUR 0.66 0.82 1.10 2.00*
Dividend yield % 1.32 1.54 2.00 8.29*
Earnings per share EUR 2.27 2.48 2.98 3.41
Price-earnings ratio as at 31 December 21.96 21.45 18.46 7.07

Number of employees
Total 16,346 18,587 20,307 23,393
   thereof CEE 10,868 12,729 14,057 16,937
   thereof Austria and Other markets 5,478 5,858 6,250 6,456

* incl. bonus dividend 

Calculation differences may arise when rounded amounts and percentages are summed automatically.



Market position successfully strengthened in Central and Eastern Europe

Premium shares from the CEE region: Total rises to about 50% for the first time. 
Already above 60% in the property/casualty segment

Successful capital increase in the 1st half of 2008;
23 million shares issued, for proceeds of EUR 1.14 billion

Acquisition of all Erste Group insurance operations  
including mutual cooperation agreement with the Erste Group in eight countries

V.I.G. is leading in its core markets in the CEE region:  
overall and in the non-life segment

Outstanding start of business for VIG RE,  
specialising in reinsurance in the CEE region

ONGOING DEVELOPMENT OF Positive RESULTS

Profit before taxes in 2008: EUR 540.80 million (+23.7%)

Premium volume for the year: EUR 7,898.87 million (+14.3%) 

Combined ratio of 96.4% significantly below 100% in 2008
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Dear Shareholders, 
Dear Madam/Sir!

In 1990, the Vienna Insurance 
Group became the first Western 
insurance company to make 
a move into the CEE region. 
This was consistent with the 
entrepreneurial spirit that had 
always characterised us in 
Austria. By this I mean the 
determination to continuously 
develop the Company and offer  
new services to our customers, 
acquiring new market share 
thereby. We uncovered great 
potential in the region at that time, as insurance products that 
were standard in Western Europe were still unknown there. 

We have developed our business steadily and now operate in 
23 countries through around 50 companies. In recent years, we 
have consistently achieved double-digit growth in insurance 
premiums in this manner, an achievement scarcely matched 
by any other company in these markets. When the subject of 
insurance comes up today in the CEE region, the name of the 
Vienna Insurance Group and/or a brand name of our Group is 
inevitably mentioned. 

We are not satisfied with this, however, since the achievement 
of success makes one wish to set the bar even higher. After 
our pioneering move into the East, we therefore made a stra-
tegic decision in 2008 that would mark another milestone in 
our history. In the past year, we were presented with a unique 
opportunity to acquire the s Versicherung Group, constituting 
the entire insurance operations of our valued banking partner, 
the Erste Group. We accepted this offer, as it opens up great 
opportunities for our future development. 

We acquired not only s Versicherung Group companies in 
Austria and five CEE-countries, which we shall be developing 
further, but also concluded an extensive cooperation agreement 
with the Erste Group that extends over the next 15 years. The 
agreement provides for the Erste Group companies in Austria 
and seven countries in the CEE region to distribute our insu-
rance products – not only life insurance, but also non-life insu-
rance products that are well suited to bank customers and can 
assist them in protecting their assets. As the largest retail bank 
group in the CEE region, the Erste Group has an enormous po-
tential market of around 16 million customers, which thus also 
becomes available to us. Of it we shall make use. 

As previously announced, the Vienna Insurance Group also 
plans to embark upon a close cooperation in the area of le-
gal protection insurance. This is intended to take account of 
economic and social changes in CEE countries, where we have 
identified an increasing demand for these products.

Private health insurance is an essential precautionary product. 
We are a major provider in this area in Austria. But in the CEE 
region too, we have identified an increasing demand among key 
customer segments for coverage that exceeds the minimum 
offered by the government health care system. Therefore, we 
shall now also begin offering private health insurance in these 
markets and expect – even on a conservative estimate – that 
this will generate an appreciable contribution to our insurance 
premiums in coming years. 

These measures also show that we will not let the current cri-
sis deter us from following our path, our sights steadily focused 
on early discovery of the new opportunities to be realised in 
the future. The fact that our methods pay off is shown by our 
business performance in 2008.

The Vienna insurance Group once again achieved its forecasts 
by raising its profit before taxes from EUR 437 million in 2007 
to EUR 541 million in 2008, representing an increase of 23.7%. 
An expansion of our premium volume by more than 14%, to 
EUR 7.9 billion, served as a foundation for this outstanding re-
sult. Driving this growth was once again the CEE region, which 
generated around 50% of total Group premiums for the first 
time, thanks to an increase of 32.4% over the previous year. 
The share of premiums generated in the property and casualty 
area is already above 60%. 

Even if times were to become harder, we remain confident of 
the growth potential of Central and Eastern Europe. Although 
there is no doubt that the current economic crisis will leave 
its mark on this region, we continue to believe, despite all 
the uncertainty in the forecasts, that growth will be higher in 
our core CEE markets than in the markets of Western Europe. 
Among people of the CEE region, we continue to note a wides-
pread optimism, a determination to take advantage of the op-
portunities presented by the free market and create prosperity 
after a long period of economic regulation. These efforts to im-
prove the standard of living are the underpinnings of a process 
of further catching up and a basis for looking ahead toward the 
future with a positive outlook.

Sincerely,

Günter Geyer

Dr. Günter Geyer,
General Manager

LETTER FROM THE CHAIRMAN 
OF THE MANAGING BOARD
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VIENNA INSURANCE GROUP

The Vienna Insurance Group, headquartered in Vienna, is one 
of the largest internationally active insurance groups in Cen-
tral and Eastern Europe (CEE). The insurance companies of the 
Vienna Insurance Group offer high-quality insurance services 

in both the life and non-life 
segments. The primary goal is 
to provide innovative local in-
surance solutions in all areas 
of life and excellent customer 
service. The Vienna Insurance 
Group currently has around 
50 insurance companies, with  
approximately 23,000 emplo-
yees, operating in 23 countries. 

Leading position in the CEE region
The Vienna Insurance Group was one of the first insurance groups 
to recognise and take advantage of the growth opportunities  
afforded by a united Europe. The Vienna Insurance Group now 
participates in 23 markets, extending from Estonia in the north to 
Turkey in the south and from Vaduz in the west to Vladivostok in the 
east, thereby achieving a broad geographic diversification. After 
the acquisition of Erste Group’s insurance activities in Austria, the  
Czech Republic, Slovakia, Hungary, Croatia and Romania, the  
Vienna Insurance Group strongly improved its position in this region. 

The Vienna Insurance Group is optimally positioned to profit 
from the rising standard of living and concomitant increase  
in the insurance requirements of countries in the CEE regi-
on. In 2008, the share of total Group premiums coming from  
group companies in the CEE region already rose to around 
50%, in the property/casualty business now amounting to more  
than 60%. No other insurance company operating inter- 
nationally generates such a high proportion of its premiums in 
this region. 

Based on the knowledge of its markets in the CEE region, the 
Vienna Insurance Group believes that these insurance markets 
– not yet as saturated as those in Western Europe – can in 
coming years continue to provide premium growth considerably 
above that earned in Western Europe.

Clear strategic orientation
The Vienna Insurance Group aims to achieve long-term conti-
nuous growth in premiums and earnings. It has set itself the 
following objectives in this regard: strengthening the leading 
position held by the Vienna Insurance Group in Austria, and 
steady expansion of its insurance activities in the growth  
region of Central and Eastern Europe. For many years, the  
Vienna Insurance Group has pursued a clear strategy of value-
oriented growth. The focus here has been on becoming the 
leader. This applies to the Group as a whole, as it does to  
management and to every employee. 

In so doing, along with its strong market position, the Group 
builds upon excellent access to customers via multi-channel 
distribution, a systematic exploitation of synergies and a broad 

THE MARKETS OF THE VIENNA INSURANCE GROUP: A STRONG PRESENCE IN 23 COUNTRIES

Core markets

The Vienna Insurance Group 
is successfully represented 

by around 50 insurance 
companies in 23 countries.
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diversification of risk. For example, the broad diversification 
over markets and products leads to a correspondingly solid 
business structure, also reflected in an excellent Standard & 
Poor´s rating (A+, outlook stable). Another key factor in Vienna 
Insurance Group’s success is its multi-brand strategy, which re-
lies on the use in all markets of proven brand names having a 
rich tradition.

Employees stand for success
The performance of the Vienna Insurance Group depends criti-
cally on its employees, who develop high-quality products and 
services and create close relationships with customers and 
business partners.

Vienna Insurance Group by region (Status as of 31 December 2008)

Total Life Non-life Market 
position

Market 
share

Employees

(EUR ´000) (EUR ´000) (EUR ´000)

Austria 3,755,723 1,872,365 1,883,359 1 24.6% 6,341

Czech Republic 1,419,724 436,967 982,757 2 31.4% 4,883

Slovakia 605,603 275,084 330,519 2 31.3% 1,793

Poland 795,135 381,682 413,452 6 5.1% 1,522

Romania 608,216 39,056 569,160 1 30.6% 4,239

Other CEE markets 496,353 151,866 344,487 - 4,500
	 Bulgaria 104,494 9,899 94,595 1 17.9% 906
	 Croatia 96,985 46,951 50,035 4 8.4% 1,117
	 Serbia 53,607 21,127 32,480 4 8.0% 930
	 Turkey 83,791 0 83,791 14 2.3% 251
	 Ukraine 42,229 1,287 40,942 2 3.3% 1,008
	 Hungary 115,246 72,602 42,644 8 4.1% 288

Other markets 218,112 148,713 69,399 - - 115
	 Germany 126,089 56,689 69,399 - - 104
	 Liechtenstein 92,024 92,024 0 - - 11

The CEE markets of Albania, Estonia, Georgia, Latvia, Lithuania, Macedonia, Russia and Belarus were not yet included in the scope of consolidation 
of the Vienna Insurance Group in 2008. Branch offices in Italy and Slovenia belong to Wiener Städtische Austria.

Premium volume



The Vienna Insurance Group 
relies in all markets on the 

power of proven brand 
names steeped in tradition.

The Vienna Insurance Group aims to achieve long-term conti-
nuous growth in premiums and earnings.  

It has set itself the following objectives in this regard:
strengthening the leading position held by the Vienna  •	
Insurance Group in Austria, and
steady expansion of its insurance activities in the dynamic •	
growth region of Central and Eastern Europe.

This clear growth strategy, which the Group has already followed 
for many years with great success, is reflected in the proven busi-
ness model used by the Vienna Insurance Group.

Vienna Insurance Group´s business model

The core business of the Vienna Insurance Group is to identify 
and respond to people’s needs for security. As a result of its 
comprehensive range of products, exceptionally close customer 
relations and outstanding service, the Company has risen to 

become the leading insurance 
company in Austria.

Based on the success of this 
concept in Austria, in 1990 
the Group set itself a stra-
tegic milestone that defined 
the path it would take in the 
future, namely, the beginning 
of the targeted geographic 
expansion into Central and 
Eastern Europe. This systema-

tic internationalisation was a key factor marking the Company’s 
subsequent development. The Vienna Insurance Group now 
operates in 23 countries, 19 of which are in the CEE region.

The demand for products in the insurance business
The catch-up process as concerns the living standards of the 
population of Central and Eastern Europe is basically driven by 
a desire for mobility. Many give top priority to the purchase of a 
car of their own. Due to the fact that, in accordance with Euro-
pean standards, motor vehicle liability insurance is mandatory 
in the CEE region as well, and due to the vehicle own-damage 
insurance required by the lease financing frequently employed, 
motor vehicle insurance is one of the first and most important 
insurance segments in these markets. Fortunately, the motor  
vehicle business, which is highly significant for the Vienna  
Insurance Group, also proves to be extremely stable in difficult 
economic times, as the personal car and the mobility that it 
brings have become indispensable to many.

The demand for household and homeowner insurance is also 
increasing in significance. What is important here is that these 
insurance segments are not only attractive for newly purchased 
homes. The greatest potential lies instead in the large percent-
age of apartments and houses that are already occupied, but 
currently still do not have the insurance protection that has 
long become the standard in Western Europe. As a result, the 
non-life segment of markets that are already further developed, 
such as the Czech Republic and Slovakia, still offer quite con-
siderable growth opportunities that the Vienna Insurance Group 
is developing with targeted sales initiatives.

The subject of providing for old age is a concern to people in 
Central and Eastern Europe even before their primary consump-
tion needs have been satisfied. In view of the low level of cov-
erage provided by the government pension system compared 
to Western Europe and the resulting increase in the need for 
personal old-age provision products, the potential for life insur-
ance is many times higher in the CEE region than in Western 
markets. The awareness that individuals must make appropri-
ate private provisions for their own old-age is causing demand 
to rise in the individual markets for savings and life insurance 
products. This trend is strengthened as income rises, causing 
the life insurance business to increase in importance as mar-
kets become more developed. People want to ensure that the 
standard of living attained and the risen level of expectations 
will continue in the future. 

These demands can also be seen in the expectations made of 
medical care in the event of illness. In 2009, the Vienna Insu-
rance Group is therefore offering private health insurance in the 
CEE region as a new business initiative. The Vienna Insurance 
Group is beginning to market private health insurance in the 
Czech Republic, Slovakia, Poland, Romania and Hungary in  
particular, in order to position itself early on in this business  
as a capable partner actively addressing customer needs.

Sales
The Vienna Insurance Group’s business model is primarily  
aligned to the retail business. A strong, committed sales force 
that actively approaches customers in the field and offers pro-
fessional advice and information on insurance products is a re-
quirement for success in the retail customer business. In order 
to offer its products to the greatest number of people possible, 
the Vienna Insurance Group relies on proven multi-channel dis-
tribution using a combination of different distribution channels. 
Depending on the market circumstances in a particular country, 
these include – in addition to our own sales employees – bro-
kers, agents, multi-level marketing, direct marketing and, with 
increasing importance, banks. This diversification ensures the 
Vienna Insurance Group optimal access to customers and de-
creases its dependence on individual distribution channels.

Objectives and strategy

6
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Multi-brand strategy
The multi-brand strategy consciously followed by the Vienna In-
surance Group forms an important foundation for the implemen- 
tation of its business model. This strategy is used in combination  
with multi-channel distribution as an ideal tool for generating 
customer and employee loyalty. Newly acquired companies re-
tain their brand names, which are already well established and 
enjoy good customer recognition, so that the Vienna Insurance 
Group in a single country may appear to the public through a 
variety of companies and company names. Maintaining exis-
ting brand names is important for the loyalty and motivation of 
management and employees, and also allows existing custo-
mer loyalty to a local insurance company to be preserved and 
further developed. 

Next steps in furtherance of the business model

The strengths of the Vienna Insurance Group lie in its rapid, 
flexible accommodation to local market conditions as well as in  
its active development of attractive products to satisfy customer  
needs, which are combined with customer-oriented sales efforts  
to further expand the Vienna Insurance Group’s market position. 

The Vienna Insurance Group believes that it can achieve both 
the planned strengthening of its leading position in Austria and 
the further development of its insurance activities in Central 
and Eastern Europe in spite of the current deterioration of the 
economic environment. The business model, broadly diversified 
by country, distribution channel and product, is continuous-
ly influenced and shaped by the experience and solid market 
knowledge of the individual companies of the Vienna Insurance 
Group. Owing to the process of economic convergence, the 
CEE region continues to remain a region of dynamic long-term 
growth, where the Vienna Insurance Group has the knowledge 
needed to selectively take advantage of opportunities availa-
ble in the insurance business. Successful implementation of 
the business model in Austria and the CEE region will enable 
growth to be achieved both in premiums and, combined with 
the conservative investment strategy followed by the Vienna 
Insurance Group, the earnings of the Group. 

Strong sales as the key to success  • 

Multi-channel distribution – 
cooperation with a large number 
of partners 
 

• 

 

 

Undertake new business initiatives to 
take advantage of market potential
 

• 

Exploit long-term experience 
throughout the Group 

• 

Continue down the path of growth• 

Expand insurance operations 
in CEE countries

• 

CEE region presents multiple 
growth opportunities 

 • 

Offer innovative products 
that meet customer needs
 

• 

V.I.G. business model
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The Vienna Insurance Group has achieved its goal of rising to 
become the leading insurer in Central and Eastern Europe. The 
Group is now the clear number 1 both overall and in the non-life  
insurance business in its core markets in the CEE region. The 
successful acquisition of Erste Group’s insurance companies 
strongly fortified VIG’s position in life insurance as well, making  
it one of the leading insurers in this segment in the CEE region.  

This success story is the result of the combined efforts of  
our Group companies in all of these countries. The Group’s 
broad geographical base in the CEE region and the top  
positions it holds in many markets allow its approximately 
23,000 employees in 23 countries to take optimal advantage 
of the opportunities and great growth potential presented by 
Europe. The challenge of maintaining and further expanding 
this position as the overall number 1 in its core markets is our 
driving force and objective for the future.

Over the past years, the Vienna Insurance Group has conti-
nuously expanded its market position in the CEE region through 
organic growth and acquisitions, thereby making the Company 
one of the leading insurance companies in this region*, with a 
market share of around 14%. The Vienna Insurance Group has 
been among the top players in the non-life segment for years, 
and its acquisition of the s Versicherung Group has also made 
it a leading life insurer in its core CEE markets. Thus, the Com-
pany now has a strong presence in both segments of insurance 
– life and non-life – in Central and Eastern Europe.

*	 V.I.G. market share - Definition CEE: Czech Republic, Slovakia, Poland, Romania, 		
	 Bulgaria, Croatia, Hungary and Serbia.

Broad geographical base and top 
positions held in the CEE region
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V.I.G. MARKET SHARE CEE in %

(Source: Underwriting associations / controlling institutions)

In the top 3
Austria,  Slovakia,
Romania, Czech Republic, 
Bulgaria, Albania, Ukraine  

In the top 5
Croatia, Poland1, Serbia,
Estonia2, Latvia2   

In the top 10
Hungary, Lithuania2 

1 in non-life insurance
2 in life insurance 

TOP POSITIONS OF THE VIENNA INSURANCE GROUP IN CEE
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Current Group activities

The success achieved by the Vienna Insurance Group in Central  
and Eastern Europe is shown not least by the strong premium 
growth posted by companies of the Group over the last few 
years. Vienna Insurance Group premium income has more 
than doubled over the past years (2004-2008). At the moment, 
around 50% of total premiums and more than 60% of premiums 
in the property and casualty area are now being earned in CEE 
markets. Profit before taxes has more than tripled since 2004. 
The Company hence continues to be one of the fastest-growing 
insurance groups in Europe. 

In spite of difficult times, the Vienna Insurance Group in 2008 
successfully implemented its strategy, continuing to consoli-
date and develop its position in the CEE region in a purposeful 
manner.

V.I.G. International 

2008 Capital increase: issuance of 23 million new shares 
In the spring of 2008, the Vienna Insurance Group carried out 
a capital increase of 23 million new shares, raising the total 
number of shares to 128 million. After a successful bookbuil-
ding process, the Vienna Insurance Group set the subscription 
and offering price for the new shares at EUR 49.50 per share. 
Due to high demand, all 23 million of the new shares offered 
as part of the capital increase were placed. With a volume of 
around EUR 1.14 billion, this Vienna Insurance Group capital 
increase represents the largest share placement ever made by 
an insurance group on the Vienna Stock Exchange. The global 
offering was oversubscribed many times. 

Issuance of a EUR 250 million hybrid bond
To increase its financial flexibility, the Vienna Insurance Group 
in June 2008 issued a EUR 250 million hybrid bond. The terms 
of the bond were set based on current market terms and the 
demand shown during the bookbuilding process. Following  
the placement with institutional investors, private investors 
in Austria were given an opportunity to subscribe (from 2 to 4 
June 2008), which met with enormous interest. 

Outstanding Standard & Poor’s rating
At the beginning of March 2009, the internationally recognised 
rating agency Standard & Poor’s explicitly confirmed its existing  
A+ rating for Wiener Städtische Versicherung AG Vienna Insur-
ance Group. Standard & Poor’s expects that management will 
be able to continue successfully along the current growth path. 
In view of this highly positive performance, the Vienna Insur-
ance Group was assigned an outlook of “Stable”. The Company  
therefore continues to enjoy a very good rating even in the cur-
rent challenging economic environment. 

Successful market entry – VIG RE start-up 
exceeds expectations
VIG RE zajišt’ovna, a.s. (VIG RE), established by the Vienna  
Insurance Group as the Group’s in-house reinsurance company, 
commenced business operations in Prague at the beginning of 
September 2008. As a regional reinsurer for the CEE region, VIG 
RE provides special solutions to the oftentimes young insur-
ance companies in these up-and-coming markets. 

VIG RE was off to an outstanding start in its founding year,  
almost reaching its premium targets for 2011 in 2009. Policies for 
around EUR 280 million were signed. There is already high de-
mand from outside insurers as well. In view of the excellent busi-
ness performance thus far – outside business has even reached 
half of the planned 2011 target already – upward revision of  
the premium target for 2011 can be envisioned. The Group’s  
expectations of a 20% RoE in 2011 can likewise be confirmed.

VIG RE was evaluated by the internationally recognised rating 
agency Standard & Poor’s (S&P), in 2008 receiving an excellent 
S&P rating of A+, with a stable outlook.

Cooperation with Erste Group in eight countries
The purchase of Erste Group’s insurance operations in Austria  
and Central and Eastern Europe, approved by the Vienna  
Insurance Group in the 1st quarter of 2008, was successfully  
concluded in the 4th quarter of last year. The transaction  
carried out included the acquisition of all of Erste Group’s  
insurance operations and the conclusion of a long-term distri-
bution agreement.

As part of the transaction, the Vienna Insurance Group took 
over Erste Group’s insurance companies in Austria, the Czech 
Republic, Slovakia, Hungary, Croatia and Romania, for a  
purchase price of approximately EUR 1.44 billion. The long-
term distribution agreement concluded by the two groups  
in connection with the acquisition gives Vienna Insurance  
Group access to Erste Group’s international distribution  
network, with more than 16 million customers and more  
than 2,900 branches. Individual national distribution agree-
ments have been entered into for Austria, the Czech Republic, 
Slovakia, Hungary, Croatia, Romania, Serbia and Ukraine. 

As part of a “preferred partnership”, both groups undertook to 
give preference to distributing the other partner’s products over 
their distribution networks. The Vienna Insurance Group, with 
its extensive expertise in bank distribution, is in an excellent 
position to develop additional products and services custom-
tailored for this distribution channel in the future. It can be 
expected that bancassurance will increase in significance as a 
distribution channel for life insurance.
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Latest V.I.G. activities 

Joint development of new legal protection markets with the 
ARAG Group
In January 2009, the Vienna Insurance Group and ARAG  
Allgemeine Rechtsschutz-Versicherungs-AG (ARAG) signed a 
letter of intent relating to cooperation in the legal protection 
business. The goal is to develop a joint business model for 
the Austrian market and for those countries in the CEE region  

where the Vienna Insurance 
Group is represented. Nego-
tiations are scheduled to be 
completed by the summer of 
2009. 

The Vienna Insurance Group 
and ARAG have reached  
agreement on developing 
ARAG Austria into the leading 
supplier of legal protection 
insurance in Austria. To this 

end, Vienna Insurance Group will enter into a joint venture with 
ARAG in Austria, with the Vienna Insurance Group contributing 
its entire Austrian legal protection insurance portfolio to the 
joint venture company, ARAG Austria. At the same time, the 
new company ARAG Austria will also provide a launching pad 
for tapping the dynamic growth markets of the CEE region in the 
area of legal protection products. 

The Austrian legal protection insurance portfolio that the  
Vienna Insurance Group is to contribute to the new company 
ARAG Austria has a volume in excess of EUR 40 million. As a 
result, the new company will manage a total premium volume 
of around EUR 84 million, making it the number 1 company in 
the market for legal protection insurance.

Health insurance: further growth potential in the CEE region
The Vienna Insurance Group is planning its entry into the  
private health insurance segment in the CEE region. The initial  
steps are planned for the Czech Republic, Slovakia, Poland,  
Romania and Hungary. Private health care expenditures in the 
CEE region are currently still far below the level in Western 
Europe. By contrast, however, the nation-wide availability 
of suppliers of highly professional medical services has risen  
rapidly in the CEE region over recent years. 

The convergence of private health care expenditures to the 
Western European level is therefore expected to accelerate.  
Due to its many years of experience in the area of health  
insurance and its broadly based distribution network covering 
the entire CEE region, the Vienna Insurance Group anticipates  
a large share of the existing market potential. 

The Vienna Insurance Group 
in the future will enter into 

the private health insurance 
segment in the CEE region.

Chart of ownership interests in s Versicherung Group insurance companies

Erste Bank
Austria

approx. 5%

ČS 
Czech

Republic

approx. 5%

SSP
Slovakia

approx. 5%

Erste
Hungary

approx. 5%

Erste
Croatia

approx. 5%

approx. 95% approx. 95% approx. 95% approx. 95% approx. 95%

PSLSP
Slovakia

s Versicherung
Austria

ESP Hungary ESO Croatia

BCR
Romania

approx. 2%

approx. 89%

BCR Asigurari
Romania

BCR
Romania

approx. 5%

approx. 88%

BCR Asigurari 
de Viata
Romania

PČS
Czech 

Republic
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Vienna Insurance Group share information

Performance in 2008 
2008 was a mixed year for Vienna Insurance Group sharehol-
ders. The share’s year-end closing price of EUR 24.12 represent-
ed a loss of more than 56%, which meant that the VIG share 
outperformed the ATX by around 5%. Nevertheless, this was 
the first time the VIG share has recorded a year-on-year price 
drop since the capital increase in 2005.

The VIG share was able to separate itself from the effects of in-
ternational developments at the beginning of the year, reaching 
an all-time high of EUR 58.20 on 19 February 2008. The share 
then followed the market in a sideward movement, which is all  
the more remarkable since the capital increase implemented 
during this period had a diluting effect on equity of around 
22%. When this is included in the calculation, the VIG share 
outperformed the ATX. Due to the escalation of the financial 

market crisis described above, the share fell to its low for the 
year of EUR 16.00 on 27 October 2008. 

The share gained considerably in value after that time, rising 
more than 50.0% by the end of the year and outperforming the 
ATX Index by 46.0% over the same period. Developments in 
the current year have also not been pleasant. Shares of Vienna 
Insurance Group experienced price setbacks in line with the in-
ternational developments, and closed on 27 February 2009 at a 
price of EUR 17.71.

Dividend

The Vienna Insurance Group strives to distribute at least 30% 
of its Group net profit each year. In spite of the 23 million ad-
ditional shares issued, a proposal will be made to distribute a 
dividend of EUR 1.10 per share, with a dividend payment date of 
4 May 2009. To recognise the commitment shown by sharehold-
ers in the 2008 capital increase, a further proposal will be made 
to distribute a bonus dividend of EUR 0.90 per share to share- 
holders in late autumn 2009.

SHAREHOLDER STRUCTURE OF THE VIENNA INSURANCE GROUP

Wiener Städtische Wechselseitige
Versicherungsanstalt-Vermögensverwaltung

 approx. 70%

approx. 30% 
free float

Vienna Insurance Group (VIG) compared to the ATX and MSCI Insurance Index (in EUR)
1 January 2008 – 27 February 2009
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HUMAN RESOURCES

The Vienna Insurance Group will continue to pursue the targeted  
development of its employees, thereby ensuring its continued 
success in the future. Capable, committed and motivated em-

ployees play a key role in the 
development and consolida-
tion of the Vienna Insurance 
Group’s market position.

Once again in 2008, new hu-
man resource development 
measures and programmes 
were implemented and ex-
isting programmes were ex-
panded.

People Strategy 2007–2010 – together down the same road
An innovative 2007-2010 People Strategy was developed for 
the Vienna Insurance Group’s human resources area, address-
ing the three key strategic areas of human resources develop-
ment, namely, recruiting, development and employee loyalty at 
every level: 

Recruiting:•	  We are an attractive employer in CEE that 
stands out due to the efficiency and effectiveness of its re-
cruiting methods.
Development:•	  We promote basic and advanced training of 
our employees. Personal and professional development pro-
grammes of the highest quality are offered to help realise the 
potential of our employees.
Retention:•	  We encourage motivation and workplace satis- 
faction, and are introducing a competitive compensation  
system. We are also responsible for ensuring equal opportu-
nity, fairness and diversity.

Human resources development – for a common future
In addition to the “Mobile Mind - Job Rotation” programme 
introduced previously, ranging from a quick glimpse into other 
Company departments to a 10-month exchange inside an area 
within the Group, an International Talent Management pro-
gramme was also instituted in 2008. This training programme 
offers young, highly talented employees the opportunity to be 
tutored for a year on all insurance-related topics by Vienna  
Insurance Group experts in Austria and a number of CEE  
countries. 

Values – the roots that bind
Ever since its origins, the Company has been profitably managed on the basis of ethical values, now deeply rooted in the 
Vienna Insurance Group. These values are firmly anchored in the vision of the 2007–2010 People Strategy: The corporate 
behaviour of the Vienna Insurance Group toward its employees, customers and shareholders is guided by honesty and susta-
inability, leadership in matters large and small, customer satisfaction, diversity and equal opportunity. 

VALUES

Honesty and Integrity  – we respect …
Honesty and sustainability are our top priority. Each of us is personally responsible for maintaining the highest standards of 
behaviour, based on honesty and sustainability in every aspect of our work. 

Customer satisfaction – we deliver …
We respect our customers, listen to their wishes, and understand their expectations. We strive to provide quality and service 
that exceeds our customers’ expectations.

Leadership as a company and as individuals – we provide …
Actions speak louder than words. All of our employees work toward the same goals, as is expected of them. We all lead 
through our expertise, creativity and teamwork.

People – we value …
We treat each other with respect and are proud of the considerable benefits brought by a diversity of employees and ideas. 
In order to continue our success, we need to provide our employees with opportunities for training and development, helping 
them grow to meet new responsibilities.

The employees of the 
Vienna Insurance Group 

play a key role in the 
Company’s success.
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CORPORATE SOCIAL RESPONSIBILITY

The Vienna Insurance Group is very much aware of the social 
responsibility that it bears as one of the largest international 
insurance groups in Central and Eastern Europe. 

As a result, it provides a large number of fringe benefits and 
extensive opportunities for advanced training to create an at-
tractive working environment for its employees. The Vienna 
Insurance Group’s international cooperation across borders and 
cultural groups provides a valuable contribution to mutual un-
derstanding and tolerance, and its readiness for dialogue and 
open communication increases confidence in the Company. 

The Vienna Insurance Group also considers culture and the arts 
to be an important factor in a company’s quality of life, and 
therefore promotes selected cultural initiatives and artists. 
The valuable work of relief organisations also receives strong 
support from the Group through numerous cooperative arrange-
ments and active social sponsoring.

Although an insurance group has a relatively small effect on 
the environment compared to an industrial company, the Group 
also makes a contribution in this area. Respect for the envi-
ronment is promoted within the Vienna Insurance Group, and 
observed in all areas of operations. From environmentally con-
scious purchasing all the way to disposal, the Vienna Insurance 
Group strives to conserve the world’s resources. We also offer 
many products that should promote environmental awareness. 

Responsibility to stakeholders

Comprehensive customer orientation
The Vienna Insurance Group follows social and economic devel-
opments very carefully and offers products that provide quick 
and innovative solutions. It maintains a continual dialogue with 
its customers in order to keep abreast of current issues and 
react quickly to the needs of the market. The Company believes  
in offering first-class products that meet customer needs at 
fair prices and transparent terms, just as much as in providing 
friendly customer service, detailed and understandable infor-
mation, and advice tailored to individual needs. 

Continuous improvement processes
If, in spite of our top quality service, criticisms or suggestions 
are received, our corporate complaints department makes it 
possible to provide a quick, customer-oriented response. The 
complaints department ensures that complaints are investi-
gated quickly by the departments concerned and are brought 
to a conclusion that is appropriate to the circumstances and 
satisfies all parties involved. Suggestions are welcomed and 
forwarded to the appropriate departments. The Vienna Insur-
ance Group takes customer complaints seriously and sees its 
complaint management system as an important tool for quality 
assurance. 

Long-term partnerships
Partners that treat each other fairly are an essential require-
ment for long-term business success. The Vienna Insurance 
Group fulfils its obligations to business partners quickly, con-
scientiously and reliably at all times, and places great value 
on reliability and competence when choosing its business part-
ners. In most cases, this results in long-term business relation-
ships that also generate benefits for Vienna Insurance Group 
employees and customers.

Mission Statement

WE are at home in Central and Eastern Europe (CEE).
WE are a leading insurer in CEE.
WE are family.
WE care about people especially.
WE are aware of our social responsibility.
WE create value sustainably.
WE want to be the leader.

We are family – Mission Statement

The „We are family“ concept is a central component and idea in the mission statement of the Vienna Insurance Group. This mission 
statement is a main theme running through the way the Vienna Insurance Group understands itself, now and in the future.
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BUSINESS DEVELOPMENT OF THE GROUP IN 2008

The insurance companies in the Vienna Insurance Group op-
erate in the property/casualty insurance, life insurance and 
health insurance segments. The Group’s area of operations ex-
tends over 23 countries and is divided into the following seven 
geographical segments: Austria, the Czech Republic, Slovakia, 
Poland, Romania, Other CEE markets and Other markets.

Premiums grow to around EUR 7.90 billion 
The Vienna Insurance Group generated an outstanding premi-
um volume of EUR 7,898.87 million in 2008. This corresponds to 
an increase of EUR 986.94 million, or 14.3%, over the previous 
year. The Vienna Insurance Group retained EUR 7,041.76 million 
of the gross premiums written and ceded EUR 857.11 million 
to reinsurance companies. Major contributions to this premium 
growth came from high rates of growth in the CEE markets. 
The Czech Republic, for example, recorded a 25.6% increase 
in premiums and Slovakia increased its premiums by 22.5%. 
Poland (+46.4%) and Romania (+47.1%) were also drivers of 
this growth. 

Overall, the Group generated around 50% of its premiums in 
the CEE region. In property and casualty insurance, the CEE 
companies even contributed 61.7% of the total property and 
casualty business. In the life insurance segment, 38.9% of pre-
miums were generated in the CEE region. 

Net earned premiums rose by 17.2%, from EUR 5,941.69 million  
in 2007 to EUR 6,961.61 million in 2008. Deferred premiums 
were EUR 81.28 million and deferred reinsurance cessions  
EUR 855.98 million.

Expenses for claims and insurance benefits
Expenses for insurance claims were EUR 5,607.36 million 
in 2008, after deducting the share allocated to reinsurance  
(EUR 606.23 million). This represented an increase of  
EUR 575.85 million, or 11.4%. This means that expenses for  
insurance claims rose more slowly than premium income rela-
tive to the year before. 

Operating expenses 
Total operating expenses for all of the consolidated companies 
in the Vienna Insurance Group were EUR 1,562.12 million in 
2008, including acquisition costs and less reinsurance commis-
sions received, which represents an increase of 16.1% over the 
previous year. Acquisition costs were EUR 1,375.96 million in 
2008, which is an increase of 15.2% compared to 2007. 

Profit before taxes increases by 23.7% 
In spite of the negative factors affecting its financial result,  
the Vienna Insurance Group earned a profit before taxes of  
EUR 540.80 million in 2008. This constitutes a considerable in-
crease of 23.7%, or EUR 103.50 million, over the profit before 
taxes in 2007. All business segments (property/casualty, life, 
health) made positive contributions to this result. Extraordinary 
write-downs due to negative developments in financial markets 
(e.g., Lehman, Iceland, etc.) were more than compensated by 
extraordinary income from sales (BA-CA Versicherung, Unita, 
various properties).

Earnings per share
Earnings per share, which is equal to the ratio of Group net 
profit for the year divided by the average number of shares out-
standing, rose to EUR 3.41 in 2008. The increase in net profit 
therefore resulted in strong growth of 14.4% in earnings per 
share (2007: EUR 2.98). This was in spite of the additional  
23 million shares issued under the capital increase carried out 
in the first half of 2008. 

Combined ratio significantly below 100%
The Group’s combined ratio (after reinsurance, not including  
investment income) was 96.4% in 2008. Given the many natural 
catastrophes occurring throughout all of Europe (predominantly 
storms in 2008), this is a remarkable achievement, including  
in comparison to other insurance groups. In order to increase 
earnings power, efforts are being made to bring the combined 
ratio of each individual Group company significantly below 
100%.

Financial result
The Vienna Insurance Group had a financial result of  
EUR 913.93 million in 2008. In spite of the negative effects  
of the international crisis, this was a drop of only 8.4%, or  
EUR 83.63 million, thereby confirming that the Vienna Insurance 
Group’s decision to follow a conservative investment policy was 
correct. Nonetheless, the financial crisis was not completely 
without effect on the Vienna Insurance Group, as extraordinary 
write-downs of around EUR 500 million were required in 2008. 
These write-offs were offset, however, by extraordinary income 
of around EUR 400 million.

Investments nearly EUR 25 billion
The Vienna Insurance Group held investments totalling  
EUR 24,547.57 million as of 31 December 2008. This represen-
ted an increase of EUR 4,376.18 million or 21.7% in comparison 
to 2007. These investments include all land and buildings of 
the Vienna Insurance Group, all shares in at equity consolidated 
companies, and all financial instruments. They do not include 
unit-linked and index-linked life insurance investments, which 
rose 17.5%, from EUR 3,065.99 million to EUR 3,602.40 million,  
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in 2008. Investments rose to EUR 3,751.38 million (+15.3%) 
in the property and casualty business, and by 24.4%, from  
EUR 16,047.24 million to EUR 19,965.45 million, in the life in-
surance business. Vienna Insurance Group´s investments in the 
health insurance business were EUR 830.74 million (-4.6%) as 
of 31 December 2008. The decrease in investments in the health 
insurance business was due to a regrouping of free assets. 

Shareholders´ equity
The Vienna Insurance Group’s capital base was increased by 
58.2% to EUR 4,138.79 million in 2008 (2007: EUR 2,615.56 mil-
lion). The increase in equity resulted primarily from the capital 
increase carried out in the first half of 2008 and the issuing of 
hybrid capital. 

Underwriting provisions 
Underwriting provisions amounted to EUR 21,682.37 million 
as of 31 December 2008. This meant that the Vienna Insur-
ance Group’s underwriting provisions were 27.9% higher than  
their value of EUR 17,092.13 million on 31 December 2007. 
Underwriting provisions rose 9.7% compared to 2007 to  
EUR 4,101.24 million in the property and casualty segment, 
33.3% to EUR 16,776.29 million in the life insurance seg-
ment, and 4.8% to EUR 804.84 million in the health insurance  
segment as of 31 December 2008. 

Underwriting provisions of unit-linked and index-linked life  
insurance also increased, from EUR 2,948.52 million in 2007 to 
EUR 3,346.77 million in 2008, up 13.5%.

RoE (Return on Equity)
RoE describes the relationship between Group profit and the  
Vienna Insurance Group’s total average equity. In spite of the 
increase in equity resulting from the capital increase and issu-
ing of hybrid capital in the first half of 2008, the Vienna Insur-
ance Group achieved an outstanding return on equity (RoE) of 
14.3% in 2008 (2007: 18.0%).

Cash flow
Cash flow from operating activities in 2008 rose by  
EUR 68.12 million, or 3.4%, to EUR 2,089.10 million. The Vienna  
Insurance Group’s cash flow from investing activities was  
EUR -3,026.60 million in 2008 (2007: EUR -1,959.04 million). 
The largest items in the cash flow from investing activities re-
sulted from the acquisition of available-for-sale securities and 
the acquisition of fully consolidated companies and at equity 
consolidated companies. The Vienna Insurance Group’s financ-
ing activities produced a cash flow of EUR 1,173.69 million as 
compared to EUR -62.80 million in 2007. The Vienna Insurance 
Group had cash and cash equivalents of EUR 619.33 million at 
the end of 2008, and received a total of EUR 836.89 million in 
interest and dividends during 2008.

12% Real estate

7% Other investments

2% Alternative investments
3% Equities

Breakdown of investments

19% Loans

52% Bonds

5% Affiliated companies

RoE (Return on Equity)
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Group premium income

In 2008, 54.2% of the Group’s total premium volume was gener-
ated by the property and casualty segment, 41.8% by the life  
insurance segment, and 4.0% by the health insurance segment. 

Gross premiums written by business segment 

in million EUR 	 2006	 2007	 2008

Property/casualty	 3,067.15	 3,671.17	 4,278.85
Life	 2,516.46	 2,934.17	 3,305.73
Health	 297.90	 306.60	 314.28
Total	 5,881.51	 6,911.93	 7,898.87

Gross premiums written by geographical segment

in million EUR	 2006	 2007	 2008

Austria	 3,434.73	 3,695.37	 3,755.72
Czech Republic	 1,048.00	 1,130.47	 1,419.72
Slovakia	 387.68	 494.52	 605.60
Poland	 335.06	 543.14	 795.14
Romania	 236.89	 413.49	 608.22
Other CEE markets*	 198.37	 383.77	 496.35
Other markets**	 240.78	 251.17	 218.11
Total	 5,881.51	 6,911.93	 7,898.87

*	 Other CEE markets: Bulgaria, Croatia, Serbia, Turkey, Ukraine and Hungary
**	Other markets: Germany, Liechtenstein

Property and casualty insurance
Vienna Insurance Group companies generated EUR 4,278.85 
million in property and casualty premiums in 2008 (2007:  
EUR 3,671.17 million), representing an increase of 16.6%. This 
increase in premiums was primarily due to the 17.3% increase 
in premiums (EUR 982.76 million) achieved by the Vienna  
Insurance Group companies in the Czech Republic, the  
27.5% increase (EUR 413.45 million) achieved by the compa-
nies in Poland, and the 42.3% increase (EUR 596.16 million) 

achieved by the companies in Romania. The share of premiums 
generated in the CEE region has already reached 61.7% in the 
property and casualty segment. In comparison, the percentage 
was only 57.7% in 2007. 

Double-digit growth in life insurance premiums
Vienna Insurance Group companies wrote a total of  
EUR 3,305.73 million in premiums in the life insurance  
segment, which is equivalent to an increase of 12.7% com-
pared to a year ago. 

The premium income of EUR 1,284.66 million generated by 
Group companies in the CEE region represented an outstanding 
51.6% increase in premiums. This raises the CEE share of Group 
premiums generated in the life segment to 38.9%, ten percent-
age points higher than in the previous year. The share of premi-
ums written in the Czech Republic already reached EUR 436.97 
million in the life insurance segment, which is around 50.0% 
more than in 2007. EUR 275.08 million in premiums (+39.2%) 
was generated in this segment in Slovakia, and EUR 381.68 
million (+74.4%) in the life insurance segment in Poland.

Austria 36.7% (40.5%)

Other markets 1.6% (1.8%)

PERCENTAGE OF PREMIUMS BY REGION 
IN PROPERTY/CASUALTY IN 2008

Values for 2007 in parentheses

CEE 61.7% (57.7%)

PERCENTAGE OF PREMIUMS BY REGION 
IN LIFE INSURANCE IN 2008

Austria 56.6% (64.8%)
Other markets 4.5% (6.3%)

Values for 2007 in parentheses

CEE 38.9% (28.9%)

CEE 49.7% (42.9%)

Percentage of total premiums by region in 2008

Austria 47.5% (53.5%)

Other markets 2.8% (3.6%)

Values for 2007 in parentheses

BUSINESS DEVELOPMENT IN DETAIL
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Health insurance premiums up 2.5%
Even in the health insurance business, which is only pursued  
in Austria to any relevant extent by Wiener Städtische, one of 
the leading health insurers, premiums written by the Vienna 
Insurance Group rose by 2.5%, to EUR 314.28 million.
 
Profit before taxes

All of the insurance segments in which the Vienna Insurance  
Group is active made major contributions to the out- 
standing increase in Group profit. Profit before taxes reached 
EUR 540.80 million in 2008, which corresponds to an increase 
of 23.7% over the previous year. 

Profit before taxes by business segment 

in million EUR	 2006	 2007	 2008

Casualty/property	 175.69	 265.07	 414.23
Life	 132.47	 157.20	 102.40
Health	 12.81	 15.03	 24.17
Total	 320.97	 437.30	 540.80

Profit before taxes by geographical segment

in million EUR	 2006	 2007	 2008

Austria	 209.06	 286.80	 344.33
Czech Republic	 59.12	 73.81	 107.45
Slovakia	 27.66	 30.30	 4.99
Poland	 7.73	 18.78	 26.11
Romania	 2.75	 4.56	 57.46
Other CEE markets*	 2.83	 10.25	 -14.41
Other markets**	 11.82	 12.80	 14.87
Total	 320.97	 437.30	 540.80

*	 Other CEE markets: Bulgaria, Croatia, Serbia, Turkey, Ukraine and Hungary
**	Other markets: Germany, Liechtenstein

Growth driven by property and casualty insurance in 2008
The property and casualty business contributed EUR 414.23 
million to the profit before taxes earned by the Vienna Insur-
ance Group, which was EUR 149.16 million or 56.3% higher 
than the contribution in 2007.

Life insurance reaches EUR 102.40 million
Life insurance also contributed a total of EUR 102.40 million to 
the overall Group profit earned by the Vienna Insurance Group. 
In this case, due to the negative factors affecting the financial 
result, this corresponded to a decrease of 34.9%. 

Health insurance profits grow by 60.9%
The health insurance segment contributed EUR 24.17 million, 
an increase of 60.9% over the previous year, to the total profit 
of the Vienna Insurance Group.

Employees

The Vienna Insurance Group had a total of 23,393 employees in 
2008, which is 15.2% more than the previous year. Each of the 
11,782 field employees and 11,611 office employees shares in 
the responsibility for the outstanding development achieved in 
the Group’s business.

Employees by region
	 2006	 2007	 2008

Austria	  5,747 	  6,138 	 6,341
Czech Republic	  4,565 	  4,638 	 4,883
Slovakia	  1,586 	  1,697 	 1,793
Poland	  1,385 	  1,359 	 1,522
Romania	  2,657 	  2,767 	 4,239
Other CEE markets*	  2,536 	  3,596 	 4,500
Other markets**	 111 	  112 	 115
Total	  18,587 	  20,307 	 23,393

*	 Other CEE markets: Bulgaria, Croatia, Serbia, Turkey, Ukraine and Hungary
**	Other markets: Germany, Liechtenstein

Vienna Insurance Group – Outlook 

Despite the challenging economic environment, the Vienna  
Insurance Group is expecting premium growth in 2009. A precise 
forecast is not possible at the moment, due to the high exchange 
rate volatility being experienced by CEE currencies. New busi-
ness areas are intended to contribute a portion of the expected 
premium increase. As an immediate need is seen for health insur- 
ance in the CEE region, the first step is being taken by expanding 
the health insurance business from its current exclusive base of 
operations in Austria to the CEE region. An expansion of legal 
protection insurance into this economic area, in collaboration 
with a partner, is being contemplated as a second step. 

The Vienna Insurance Group has set itself the goal of keeping 
its combined ratio significantly below 100% throughout the 
economic cycle. In order to ensure that this goal is achieved, 
an efficiency improvement project has been begun that has 
identified potential optimisations of at least EUR 100 million. 
Most of the measures in this Group-wide, forward-looking  
action program, which focuses on material costs and extensive  
process improvements at both the individual company and 
Group levels, are to be implemented over the current year. Com-
pany management anticipates that it can increase the potential 
for optimisation by as early as 2010.

Due to the uncertain situation on the financial markets, the 
Group does not currently feel able to make a precise fore-
cast of profit before taxes for the year 2009 as a whole. The  
current volatility makes a serious forecast of the financial  
result, a major driver of insurance company earnings, impossible  
at the present time. Based on the current outlook, this also  
applies to the following year. 
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CONSOLIDATED BALANCE SHEET AS OF 31 DECEMBER 2008

ASSETS 31.12.2008 31.12.2007

in EUR ‘000

A.	 Intangible assets
	 I.	 Goodwill 1,416,089 422,300
	 II.	 Purchased insurance portfolios 67,569 30,629
	 III.	Other intangible assets 165,283 71,576
Total intangible assets 1,648,941 524,505

B.	 Investments
	 I.	 Land and buildings 3,090,411 2,868,725
	 II.	 Shares in at equity consolidated companies 119,651 51,799
	 III.	Financial investments 21,337,503 17,250,865
		  a) Loans and other investments 5,765,808 1,858,350
		  b) Other securities 15,571,695 15,392,515
			   Financial investments held to maturity 2,347,061 373,273
			   Financial investments available for sale 11,707,295 13,877,579
			   Financial instruments recognised at fair value through profit or loss* 1,517,339 1,141,663
Total investments 24,547,565 20,171,389

C.	 Investments of unit- and index-linked life insurance 3,602,404 3,065,985

D.	 Reinsurers’ share in underwriting provisions 1,222,261 1,186,664

E.	 Receivables 1,500,067 1,200,283

F.	 Deferred tax assets 131,170 33,861

G.	 Other assets 393,385 284,686

H.	 Cash and cash equivalents 619,327 277,700

Total ASSETS 33,665,120 26,745,073

*	 including trading assets
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LIABILITIES AND SHAREHOLDERS’ EQUITY 31.12.2008 31.12.2007

in EUR ‘000

A.	 Shareholders’ equity
	 I.	 Share capital 132,887 109,009
	 II.	 Other capital reserves 2,109,003 1,035,029
	 III.	Capital reserves from premiums paid on hybrid capital 245,602 0
	 IV.	Retained earnings 1,423,144 1,057,693
	 V.	 Other reserves -38,763 136,374
	 VI.	Minority interests 266,917 277,458
Total shareholders’ equity 4,138,790 2,615,563

B.	 Subordinated liabilities 501,242 442,910

C.	 Underwriting provisions
	 I.	 Unearned premiums 1,030,712 960,354
	 II.	 Mathematical reserve 16,861,965 12,502,836
	 III.	Provision for outstanding insurance claims 3,370,508 3,008,951
	 IV.	Provision for profit-independent premium refunds 46,744 43,126
	 V.	 Provision for profit-dependent premium refunds 348,994 557,762
	 VI.	Other underwriting provisions 23,444 19,100
Total underwriting provisions 21,682,367 17,092,129

D.	 Underwriting provisions of unit- and index-linked life insurance 3,346,773 2,948,522

E.	 Non-underwriting provisions
	 I.	 Provisions for pensions and similar obligations 338,160 404,618
	 II.	 Provision for taxes 152,853 126,029
	 III.	Other provisions 261,009 264,155
Total non-underwriting provisions 752,022 794,802

F.	 Liabilities 2,842,755 2,688,674

G.	 Deferred tax liabilities 141,483 80,765

H.	 Other liabilities 259,688 81,708

Total LIABILITIES AND SHAREHOLDERS’ EQUITY 33,665,120 26,745,073
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CONSOLIDATED INCOME STATEMENT FOR THE PERIOD FROM 1 JANUARY 2008 TO 31 DECEMBER 2008

2008 2007

in EUR ’000

Premiums
Premiums written – Gross 7,898,866 6,911,931
Premiums written – Reinsurers’ share -857,105 -843,335
Premiums written – Retention 7,041,761 6,068,596
Change due to provisions for premiums – Gross -81,279 -139,443
Change due to provisions for premiums – Reinsurers’ share 1,123 12,540
Net earned premiums 6,961,605 5,941,693

Financial Result
Investment income 2,187,382 1,441,764
Investment and interest expenses -1,273,451 -444,205
Total financial result 913,931 997,559

Other income 127,457 51,960

Claims and insurance benefits
Expenses for claims and insurance benefits – Gross -6,213,585 -5,523,539
Expenses for claims and insurance benefits – Reinsurers’ share 606,228 492,032
Total expenses for claims and insurance benefits -5,607,357 -5,031,507

Operating expenses
Commission and other acquisition expenses -1,375,963 -1,194,072
Adminstrative expenses -373,126 -334,223
Reinsurance commissions 186,969 183,185
Total operating expenses -1,562,120 -1,345,110

Other expenses -296,924 -182,384

Result from shares in at equity consolidated companies 4,205 5,085

Profit before taxes 540,797 437,296

Tax expenses -98,454 -88,425

Profit for the period 442,343 348,871
Attributable to Wiener Städtische shareholders 408,533 312,618
Minority interests in net income for the period 33,810 36,253

Earnings per Share
basic = diluted earnings per share (in EUR) 3.41 2.98


